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	PART I – FINANCIAL INFORMATION
	

	Item 1. Financial Statements.
	
	
	

	
	WEATHERFORD INTERNATIONAL PLC AND SUBSIDIARIES
	

	
	CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
	

	
	(UNAUDITED)
	

	
	
	
	Successor

	
	
	
	Three Months Ended

	(Dollars and shares in millions, except per share amounts)
	
	
	3/31/2020

	Revenues:
	
	
	

	Products
	$
	450

	Services
	
	
	765

	Total Revenues
	
	
	1,215

	Costs and Expenses:
	
	
	

	Cost of Products
	
	
	392

	Cost of Services
	
	
	521

	Research and Development
	
	
	33

	Selling, General and Administrative
	
	
	248

	Long-lived Assets Impairment
	
	
	640

	Goodwill Impairment
	
	
	167

	Restructuring and Other Charges
	
	
	36

	Total Costs and Expenses
	
	
	2,037

	Operating Loss
	
	
	(822)

	Other Expense:
	
	
	

	Reorganization Items
	
	
	(9)

	Interest Expense, Net
	
	
	(58)

	Other Expense, Net
	
	
	(25)

	Loss Before Income Taxes
	
	
	(914)

	Income Tax Provision
	
	
	(44)

	Net Loss
	
	
	(958)

	Net Income Attributable to Noncontrolling Interests
	
	
	8

	Net Loss Attributable to Weatherford
	$
	(966)

	Loss Per Share Attributable to Weatherford:
	
	
	

	Basic & Diluted
	$
	(13.80)

	Weighted Average Shares Outstanding:
	
	
	

	Basic & Diluted
	
	
	70


[image: ]

The accompanying notes are an integral part of these condensed consolidated financial statements.
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Predecessor Three Months Ended 3/31/2019

· 496

850

1,346


468

614

36

231

—

229

69

1,647

(301)


—

(155)

(9)

(465)

(12)

(477)

4

· (481)


· (0.48)


1,003
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WEATHERFORD INTERNATIONAL PLC AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE LOSS

(UNAUDITED)

	
	
	Successor
	
	
	
	Predecessor

	
	
	Three Months Ended
	
	
	Three Months Ended

	(Dollars in millions)
	
	3/31/2020
	
	
	
	3/31/2019

	Net Loss
	$
	(958)
	
	
	$
	(477)

	Foreign Currency Translation Adjustments
	
	(95)
	
	
	
	33

	Comprehensive Loss
	
	(1,053)
	
	
	
	(444)

	Comprehensive Income Attributable to Noncontrolling Interests
	
	8
	
	
	
	4

	Comprehensive Loss Attributable to Weatherford
	$
	(1,061)
	
	
	$
	(448)



The accompanying notes are an integral part of these condensed consolidated financial statements.
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	WEATHERFORD INTERNATIONAL PLC AND SUBSIDIARIES
	
	
	
	
	

	CONDENSED CONSOLIDATED BALANCE SHEETS
	
	
	
	
	

	(Dollars and shares in millions, except par value)
	
	3/31/2020
	
	
	12/31/2019

	
	
	(Unaudited)
	
	

	Assets:
	
	
	
	
	

	Cash and Cash Equivalents
	$
	670
	
	$
	618

	Restricted Cash
	
	94
	
	
	182

	Accounts Receivable, Net of Allowance for Credit Losses of $10 at March 31, 2020 and $0 at December 31, 2019
	
	1,204
	
	
	1,241

	Inventories, Net
	
	1,004
	
	
	972

	Other Current Assets
	
	402
	
	
	440

	Total Current Assets
	
	3,374
	
	
	3,453

	
	
	
	
	
	

	Property, Plant and Equipment, Net of Accumulated Depreciation of $124 at March 31, 2020 and $25 at December 31, 2019
	
	1,554
	
	
	2,122

	Goodwill
	
	72
	
	
	239

	Intangible Assets, Net of Accumulated Amortization of $55 at March 31, 2020 and $9 at December 31, 2019
	
	928
	
	
	1,114

	Other Non-Current Assets
	
	237
	
	
	365

	Total Assets
	$
	6,165
	
	$
	7,293

	
	
	
	
	
	

	Liabilities:
	
	
	
	
	

	Short-term Borrowings and Current Portion of Long-term Debt
	
	26
	
	
	13

	Accounts Payable
	
	544
	
	
	585

	Accrued Salaries and Benefits
	
	248
	
	
	270

	Income Taxes Payable
	
	199
	
	
	205

	Other Current Liabilities
	
	627
	
	
	599

	Total Current Liabilities
	
	1,644
	
	
	1,672

	
	
	
	
	
	

	Long-term Debt
	
	2,149
	
	
	2,151

	Other Non-Current Liabilities
	
	509
	
	
	554

	Total Liabilities
	
	4,302
	
	
	4,377

	
	
	
	
	
	

	Shareholders’ Equity:
	
	
	
	
	

	Ordinary Shares - Par Value $0.001; Authorized 1,356 shares, Issued and Outstanding 70 shares at March 31, 2020 and December 31, 2019
	$
	—
	$
	—

	Capital in Excess of Par Value
	
	2,897
	
	
	2,897

	Retained Deficit
	
	(992)
	
	
	(26)

	Accumulated Other Comprehensive Income (Loss)
	
	(86)
	
	
	9

	Weatherford Shareholders’ Equity
	
	1,819
	
	
	2,880

	Noncontrolling Interests
	
	44
	
	
	36

	Total Shareholders’ Equity
	
	1,863
	
	
	2,916

	Total Liabilities and Shareholders’ Equity
	$
	6,165
	
	$
	7,293



The accompanying notes are an integral part of these condensed consolidated financial statements.
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	WEATHERFORD INTERNATIONAL PLC AND SUBSIDIARIES
	
	
	
	
	
	

	
	CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)
	
	
	
	
	
	

	
	
	
	Successor
	
	
	
	Predecessor
	

	
	
	
	
	
	
	
	
	

	
	
	
	Three Months Ended
	
	
	Three Months Ended
	

	(Dollars in millions)
	
	
	3/31/2020
	
	
	
	3/31/2019
	

	Cash Flows From Operating Activities:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Net Loss
	$
	(958)
	
	$
	(477)
	

	Adjustments to Reconcile Net Loss to Net Cash Provided by (Used in) Operating Activities:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Depreciation and Amortization
	
	
	157
	
	
	
	123
	

	Goodwill Impairment
	
	
	167
	
	
	
	229
	

	
	
	
	
	
	
	
	
	

	Long-lived Asset Impairments and Other Charges
	
	
	648
	
	
	
	31
	

	Loss on Sale Businesses, Net
	
	
	1
	
	
	
	36
	

	
	
	
	
	
	
	
	
	

	Deferred Income Tax Provision (Benefit)
	
	
	23
	
	
	
	(6)
	

	Other Net Income Adjustments
	
	
	5
	
	
	
	2
	

	
	
	
	
	
	
	
	
	

	Change in Operating Assets and Liabilities:
	
	
	
	
	
	
	
	

	Accounts Receivable
	
	
	(3)
	
	
	
	(18)
	

	
	
	
	
	
	
	
	
	

	Inventories
	
	
	(48)
	
	
	
	(40)
	

	Accounts Payable
	
	
	(32)
	
	
	
	11
	

	
	
	
	
	
	
	
	
	

	Other, Net
	
	
	70
	
	
	
	(140)
	

	Net Cash Provided by (Used in) Operating Activities
	
	
	30
	
	
	
	(249)
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Cash Flows From Investing Activities:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Capital Expenditures for Property, Plant and Equipment
	
	
	(38)
	
	
	
	(59)
	

	Payments of Deferred Consideration on the Acquisition of Equity Investment
	
	
	(12)
	
	
	
	—
	

	
	
	
	
	
	
	
	
	

	Acquisition of Intangible Assets
	
	
	(2)
	
	
	
	(5)
	

	Proceeds from Disposition of Assets
	
	
	6
	
	
	
	26
	

	
	
	
	
	
	
	
	
	

	Proceeds from Disposition of Businesses, Net
	
	
	(1)
	
	
	
	74
	

	Net Cash Provided by (Used in) Investing Activities
	
	
	(47)
	
	
	
	36
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Cash Flows From Financing Activities:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Repayments of Long-term Debt
	
	
	(2)
	
	
	
	(15)
	

	Borrowings (Repayments) of Short-term Debt, Net
	
	
	(3)
	
	
	
	228
	

	
	
	
	
	
	
	
	
	

	Other Financing Activities
	
	
	(3)
	
	
	
	(5)
	

	Net Cash Provided by (Used in) Financing Activities
	
	
	(8)
	
	
	
	208
	

	
	
	
	
	
	
	
	
	

	Effect of Exchange Rate Changes on Cash and Cash Equivalents
	
	
	(11)
	
	
	
	1
	

	
	
	
	
	
	
	
	
	

	Net Increase (Decrease) in Cash, Cash Equivalents and Restricted Cash
	
	
	(36)
	
	
	
	(4)
	

	Cash, Cash Equivalents and Restricted Cash at Beginning of Period
	
	
	800
	
	
	
	602
	

	
	
	
	
	
	
	
	
	

	Cash, Cash Equivalents and Restricted Cash at End of Period
	
	$
	764
	
	$
	598
	


[image: ]


	Supplemental Cash Flow Information:
	
	

	Interest Paid
	$
	2

	Income Taxes Paid, Net of Refunds
	$
	21

	Non-cash Financing Obligations
	$
	17






	$
	157

	$
	35

	$
	—





The accompanying notes are an integral part of these condensed consolidated financial statements.
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WEATHERFORD INTERNATIONAL PLC AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

1. General

The accompanying unaudited Condensed Consolidated Financial Statements of Weatherford International plc (the “Company,” or “Weatherford”) are prepared in accordance with generally accepted accounting principles in the United States of America (“U.S. GAAP”) and pursuant to the rules and regulations of the SEC for interim financial information. Accordingly, certain information and disclosures normally included in our annual financial statements have been condensed or omitted. Therefore, these unaudited condensed consolidated financial statements should be read in conjunction with our audited Consolidated Financial Statements included in our Annual Report on Form 10-K for the year ended December 31, 2019 (“2019 Annual Report”).

In the opinion of management, the Condensed Consolidated Financial Statements reflect all adjustments (consisting of normal recurring adjustments) considered necessary by management to fairly state our results of operations, financial position and cash flows of the Company and its subsidiaries for the periods presented and are not necessarily indicative of the results that may be expected for a full year. The Company’s financial statements have been prepared on a consolidated basis. Under this basis, our financial statements consolidate all wholly owned subsidiaries and controlled joint ventures. All intercompany accounts and transactions have been eliminated.

Summary of Significant Accounting Policies

Please refer to “Note 1 – Summary of Significant Accounting Policies” of our Consolidated Financial Statements from our 2019 Annual Report for the discussion on our significant accounting policies. Certain reclassifications of the financial statements and accompanying footnotes for the three months ended March 31, 2019 have been made to conform to the presentation for the three months ended March 31, 2020.

As described in “Note 1 – Summary of Significant Accounting Policies”, “Note 2 – Emergence from Bankruptcy Proceedings”, and “Note 3 – Fresh Start Accounting” of our Consolidated Financial Statements from our 2019 Annual Report, we filed voluntary petitions for bankruptcy on July 1, 2019, then emerged from bankruptcy on December 13, 2019 and adopted fresh-start accounting upon emergence. References to “Predecessor” herein relate to the Condensed Consolidated Statements of Operations for the period ended March 31, 2019 (“Predecessor Period”). References to “Successor” herein relate to the Condensed Consolidated Balance Sheets of the reorganized Company as of March 31, 2020 and December 31, 2019 and the Condensed Consolidated Statements of Operations for the three months ended March 31, 2020 (“Successor Period”) and are not comparable to the Consolidated Financial Statements of the Predecessor as indicated by the “black line” division in the financials and footnote tables, which emphasizes the lack of comparability between amounts presented. The Company’s financial results for future periods will be different from historical trends and the differences may be material.

Impact of COVID-19 and Oil Price Declines on Our Operations and Liquidity

Throughout the first quarter of 2020, multiple events have created significant uncertainty for the trajectory of the industry and the Company, lowering expectations of oil and gas related spending throughout the remainder of 2020 and beyond. On March 11, 2020, the World Health Organization declared the COVID-19 outbreak a pandemic. In response, national and local governments imposed rapidly evolving social distancing guidelines, travel restrictions and stay-at-home orders that caused a significant decrease in activity in the global economy and the demand for oil and gas which negatively impacted the price of oil and gas. By the end of March, the spread of COVID-19 eventually caused most countries to implement lock-down or shelter-in-place measures. This has caused a demand destruction for hydrocarbons, causing unprecedented dislocations throughout the industry. These measures have negatively impacted, and will continue to have near-term and long-term impacts, on our ability to operate effectively, including operational and manufacturing disruptions such as a lack of availability of key components from our suppliers, customer restrictions that prevent us access to their sites and changes to Weatherford’s policies that have restricted the way our employees work.

Compounding the collapse in global demand for oil brought about by the COVID-19 lock-downs across the world, in March 2020, members of the Organization of the Petroleum Exporting Countries and ten other oil producing countries (“OPEC+”) met to discuss how to respond to the potential market effects of the global COVID-19 pandemic. The meeting ended on March 6, 2020, as Saudi Arabia failed to convince Russia to reduce production to offset falling demand due to slowing economic activity resulting from the global COVID-19 pandemic. In response to Russia’s refusal to accept the production cut, Saudi Arabia announced an immediate reduction in its export prices and Russia announced that all previously agreed oil production cuts would expire on April 1, 2020. These actions flooded the global market with an oversupply of oil. As a result, the price of oil and gas further declined
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and available worldwide storage was nearing capacity, which is further pressuring commodity prices and forcing producers to shut-in a significant amount of production globally. In early April 2020, in response to significantly depressed global oil prices, certain countries, led by Saudi Arabia, Russia and the United States, committed to implement reductions in world oil production. However, the price of oil and gas has not recovered to date and recovery is not expected in the near term. Worldwide economic activity is falling sharply, and oil demand destruction is leading to an unprecedented supply-demand imbalance in the range of 20-30 million barrels per day. Moreover, once the supply and demand equation re-balances, it is unclear when a stable oil market will return as record crude inventories will dampen the pace of any recovery, translating to near-term uncertainties in activity and challenges in forecasting our business.

The imbalance between supply and demand for oil created by simultaneous impacts of the COVID-19 pandemic and recent actions by certain OPEC+ nations, together with uncertainty around the extent and timing for an economic recovery, have caused extreme market volatility and resulted in a precipitous decline in commodity prices during March 2020 and April 2020 and substantial reductions to the capital spending plans of exploration and production companies. This has resulted in, and is expected to continue to result in, weakened demand for our products and services through the remainder of 2020 and, potentially, 2021. As a result, our financial results for the first quarter of 2020, and our outlook for the remainder of the year, have been materially and negatively impacted. In addition, we also anticipate substantial constraints on our ability to generate revenues, profits and cash flows and to maintain adequate liquidity. We currently expect a multi-year (2020 to 2021 and beyond) dislocation across the industry, with the quickest and deepest impacts to be felt across North America, followed by certain international markets such as Europe, Latin America and Sub Saharan Africa.

Entering 2020, we were already taking a number of actions that were yielding improvements in our cost structure. However, given current developments, we are now implementing more aggressive actions to right-size our business to address current market conditions. At March 31, 2020, we had adequate liquidity and were compliant with our financial covenants under the agreements governing our outstanding indebtedness. However, our rapidly changing operating environment has led to an inability to predict the ultimate length and depth of the adverse economic impact from the COVID-19 pandemic and uncertainty in the global oil markets on our industry and the Company, though the effects have been, and are expected to continue to be, significant. In this backdrop, given the material decline in our business as a result of the historic oversupply of hydrocarbons worldwide, we expect that a breach of our covenants under our ABL Revolving Credit Agreement is forthcoming. A breach of the financial covenants under our ABL Credit Agreement would constitute an event of default under our ABL Credit Agreement and if not cured or waived, would potentially constitute an event of default under our LC Credit Agreement and our unsecured Exit Notes. An event of default under these agreements could result in the obligations under these agreements being accelerated or cash collateralized. Either such result would constrain liquidity to the point where we would not be able to service the interest on our debt or pay other obligations and thus, raises substantial doubt on the Company’s ability to continue as a going concern within the next 12 months. As a result, our management and the Board of Directors are evaluating options to improve liquidity and address the Company’s long-term capital structure. To address this expected shortfall in liquidity and capital structure constraints, we are in discussions with holders of our unsecured senior notes with respect to potential deleveraging or restructuring transactions. The Company cannot provide any assurances if or when it will agree on the terms of or consummate any potential restructuring or deleveraging transactions.

Liquidity Concerns and Actions to Address Liquidity Needs; Going Concern

The significant uncertainty on the long-term impacts of the COVID-19 pandemic in general, the global economy, and the oil and gas industry for 2020 and beyond is having a substantial negative impact on our business. The global impacts surrounding the COVID-19 pandemic discussed above, including operational and manufacturing disruptions, logistical constraints and travel restrictions, are rapidly evolving and dynamic. We have experienced and expect to continue to experience actions that will negatively impact our ability to operate, including delays or a lack of availability of key components from our suppliers, customer restrictions that prevents access to their sites, community measures to contain the spread of the virus, and changes to Weatherford’s policies that have restricted the way our employees work. We expect most, if not all, of these disruptions and constraints to have lasting effects on how we and our customers and suppliers work in the future. The demand destruction associated with the COVID-19 pandemic and recent actions by OPEC+ have caused commodity prices to plunge precipitously and correspondingly, substantial activity declines in the industry.

Further, actions by certain members of OPEC+ and its partners significantly disrupted the supply/demand equation, resulting in unprecedented commodity price weakness, significant reductions to the capital spending plans of our customers and uncertainty of when a stable oil market returns. Global storage for crude is on the verge of reaching capacity, further pressuring commodity prices and forcing producers to shut-in a significant amount of production globally. The COVID-19 pandemic coupled with the recent customer responses to OPEC+ initiatives have resulted in immediate weakness in demand for our products and services.
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While Weatherford’s products and services continue to be in demand globally, the overall industry weakness has a significant impact on our short-term and long-term outlook and are expected to further constrain our ability to generate revenues, profits and cash flows resulting in a sudden negative impact to our liquidity profile. Additionally, between December 31, 2019 through March 31, 2020, our bond prices declined 44% and our ordinary share price has fallen 79%. In late March and early April 2020 credit rating agencies have downgraded our credit ratings, which may limit our ability to secure additional external funding.

This significant and sudden change in the global business environment has increased the level of uncertainty in our business and has impacted various key stakeholders, including our employees, customers, suppliers and key lenders. The severity of these weak industry conditions has negatively impacted our results of operations and cash flows and we believe will continue to do so in the future.

In response, we quickly increased and accelerated our workforce reduction plan, reduced certain management and employee pay, reduced other operating costs, and initiated further consolidation of our operations. However, even with our rapid and vast response and actions, given the material decline in our business as a result of the historic oversupply of hydrocarbons worldwide, we expect that a breach of our covenants under our ABL Revolving Credit Agreement is forthcoming. A breach of the financial covenants under our ABL Credit Agreement would constitute an event of default under our ABL Credit Agreement and if not cured or waived, would potentially constitute an event of default under our LC Credit Agreement and our unsecured Exit Notes. An event of default under these agreements could result in the obligations under these agreements being accelerated or cash collateralized. Either such result would constrain liquidity to the point where we would not be able to service the interest on our debt or pay other obligations and thus, raises substantial doubt on the Company’s ability to continue as a going concern within the next 12 months.

To address this sudden shortfall in liquidity resulting in significant capital structure constraints, we began discussions with holders of our unsecured 11% senior notes due 2024 (“Exit Notes”) with respect to a potential deleveraging or restructuring transaction. The Company cannot provide any assurances on if or when it will agree on the terms of or consummate any potential restructuring or deleveraging transactions. In addition, on May 6, 2020, the Company borrowed $100 million under its ABL Revolving Credit Agreement to strengthen its cash liquidity position. The actions taken by management to preserve liquidity and capital include the borrowing under our ABL Revolving Credit Agreement, reduction of capital expenditures, consolidation of product lines to eliminate redundancy, exiting from sub-scale locations and a higher level of headcount reductions. In addition, the precipitous decline in activity will ultimately result in a significant decline in our accounts receivable balance, particularly in North America, which comprises the most significant component of our credit facility borrowing base and will further impair our ability to comply with the covenants under the ABL Revolving Credit Agreement. Despite all the actions we have taken and are taking, we expect that a breach of our covenants under the ABL Revolving Credit Agreement is forthcoming.

The combination of the unprecedented industry conditions, risks and uncertainties associated with the COVID-19 pandemic, lower activity levels and potential covenant breach, raises substantial doubt about our ability to continue as a going concern. The consolidated financial statements have been prepared in conformity with U.S. GAAP which contemplate the continuation of the Company as a going concern and do not include any adjustments that might be necessary should we be unable to continue as a going concern.

2. New Accounting Pronouncements

Accounting Changes

On January 1, 2020, we adopted Financial Accounting Standards Board Accounting Standards Update No. 2016-13, Financial Instruments – Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, which replaces the incurred loss impairment methodology in previous U.S. GAAP with a methodology (Current Expected Credit Losses model, or CECL) that reflects expected credit losses and requires consideration of a broader range of reasonable and supportable information to determine credit loss estimates. The guidance requires entities to measure all expected credit losses for financial assets held at the reporting date based on historical experience, current conditions, and reasonable and supportable forecasts. The updated guidance applies to (i) loans, accounts receivable, trade receivables, and other financial assets measured at amortized cost, and (ii) loan commitments and other off-balance sheet credit exposures. The adoption did not have a material impact on our Condensed Consolidated Financial Statements.
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3. Accounts Receivable Factoring

From time to time, we participate in factoring arrangements to sell accounts receivable to third-party financial institutions. Our factoring transactions in the Successor Period and Predecessor Period were recognized as sales, and the proceeds are included as operating cash flows in our Condensed Consolidated Statements of Cash Flows. The following table presents accounts receivable sold and cash proceeds from the sale of accounts receivable. The loss on sale of accounts receivable was immaterial in both the Successor and Predecessor periods.
[image: ]


	
	
	Successor

	
	
	Three Months Ended

	(Dollars in millions)
	
	3/31/2020

	Accounts Receivable Sold
	$
	6

	Cash Proceeds from Sale of Accounts Receivable
	$
	6






	
	Predecessor

	
	Three Months Ended

	
	3/31/2019

	$
	84

	$
	81





	4.
	Inventories, Net
	
	
	
	
	

	Inventories by category were as follows:
	
	
	
	
	

	
	
	(Dollars in millions)
	
	3/31/2020
	
	
	12/31/2019

	
	
	Work in Process and Raw Materials, Components and Supplies
	$
	143
	
	$
	142

	
	
	Finished Goods
	
	861
	
	
	830

	
	
	
	$
	1,004
	
	$
	972

	5.
	Business Combinations and Divestitures
	
	
	
	
	

	Acquisitions
	
	
	
	
	



We did not have any acquisitions of businesses in the three months ended March 31, 2020 or 2019. We paid $12 million in March 2020 and an additional $12 million in April 2020 as deferred consideration associated with our acquisition of the remaining 50% equity interest in our Qatari joint venture which took place in the first quarter of 2018.

Divestitures

We did not have any significant dispositions of businesses in the three months ended March 31, 2020. In the first quarter of 2019, we completed the final closings pursuant to the purchase and sale agreements entered into with ADES International Holding Ltd. related to agreements primarily to sell our land drilling rig operations in Algeria, Kuwait and Saudi Arabia for an aggregate purchase price of $287.5 million. We received gross proceeds of $72 million in the first quarter of 2019. The loss on the sale of land drilling rigs operations recognized in the first quarter of 2019 was $6 million and divested a carrying amount of $66 million in net assets previously included in assets held for sale as of December 31, 2018.
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6. Long-lived Assets Impairment and Other

As a result of the unprecedented industry conditions described in “Note 1 – General” which we identified as impairment indicators, we completed impairment assessments of our property, plant and equipment, definite-lived intangible assets, goodwill and right of use assets with the assistance of third-party valuation advisors. Based on our impairment test, we determined the carrying amount of certain long-lived assets exceeded their respective fair values. Therefore, during the three months ended March 31, 2020, we recorded total long-lived asset impairments of $640 million and $167 million of goodwill impairments. The fair value of our long-lived assets were based on discounted cash flow analysis or Level 3 fair values analysis. The unobservable inputs to the income approach included the assets’ estimated future cash flows, estimates of discount rates commensurate with the assets’ risks, revenue growth rates, profitability margins, and the remaining useful life of the primary asset.

	The table below details the Successor impairment charges by asset and segment:
	
	
	
	
	
	

	
	
	
	Three Months Ended March 31, 2020
	

	
	(Dollars in millions)
	
	Western Hemisphere
	
	Eastern Hemisphere
	
	Total

	
	Property, Plant and Equipment
	$
	222
	$
	208
	$
	430

	
	Intangible Assets
	
	31
	
	106
	
	137

	
	Right of Use Assets
	
	49
	
	24
	
	73

	
	Goodwill
	
	—
	
	167
	
	167

	
	Total Impairment Charges
	$
	302
	$
	505
	$
	807



See Note 7 – Goodwill and Intangible Assets and Note 9 – Leases for further information. We had $229 million of goodwill impairment and had no long-lived asset impairments in the Predecessor Period for the three months ended March 31, 2019.

7. Goodwill and Intangible Assets

Goodwill

We determined the unprecedented industry conditions described in “Note 1 – General” are triggering events in our qualitative goodwill assessment that required us to review the recoverability of our long-lived assets as discussed in “Note 6 - Long-Lived Asset Impairments and Other” and perform an interim quantitative goodwill assessment as of March 31, 2020. Our quantitative goodwill impairment assessment is based on discounted cash flow analysis and a multiples-based market approach for comparable companies in our industry, a Level 3 fair value analysis. The analysis includes significant judgments, including estimated future cash flows, estimates of discount rates, revenue growth rates, profitability margins and capital expenditures. Goodwill impairment occurs when the carrying amount of a reporting unit exceeds the fair value. For the three months ended March 31, 2020, based on our goodwill impairment assessment, we recognized goodwill impairment of $167 million, including $127 million in our Middle East & North Africa reporting unit and $40 million in our Russia reporting unit, which are both part of our Eastern Hemisphere segment.

The changes in the carrying amount of goodwill by reporting segment at March 31, 2020, are presented in the following table.

	(Dollars in millions)
	Western Hemisphere
	
	
	Eastern Hemisphere
	
	
	
	Total

	Balance at December 31, 2019
	$
	—
	$
	239
	
	$
	239

	Impairment
	
	—
	
	
	(167)
	
	
	(167)

	Balance at March 31, 2020
	$
	—
	
	$
	72
	
	$
	72



For the first quarter ended March 31, 2019, the Predecessor goodwill impairment tests indicated that goodwill for the North America reporting unit was impaired and as a result the Predecessor incurred a goodwill impairment charge of $229 million. The impairment indicators during the quarter was a result of lower activity levels and lower exploration and production capital spending that resulted in a decline in drilling activity and forecasted growth in North America.
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Intangible Assets

The components of definite-lived intangible assets, net of accumulated amortization, were as follows:

	(Dollars in millions)
	
	3/31/2020
	
	12/31/2019

	Developed and Acquired Technology
	$
	545
	$
	721

	Trade Names
	
	383
	
	393

	Totals
	$
	928
	$
	1,114



As of March 31, 2020, based on our impairment test, we recognized intangible asset impairments of $137 million of our developed and acquired technology. Amortization expense was $46 million for the three months ended March 31, 2020 and $16 million for the three months ended March 31, 2019 and is reported in Selling, General and Administrative on our Condensed Consolidated Statements of Operations. At March 31, 2020, accumulated amortization was $43 million for Developed and Acquired Technology and $12 million for Trade Names.

Given the dynamic nature of COVID-19 pandemic and related market conditions, we cannot estimate the period of time that these events will persist or the full extent of the impact on our business. If market conditions continue to deteriorate, we may record further impairments related to the carrying amount of our long-lived assets, definite-lived intangibles and goodwill.

8. Restructuring, Facility Consolidation and Severance Charges

During the three months ended March 31, 2020, in response to the impact on our business from the COVID-19 pandemic and the sudden and significant decline in oil prices as discussed in “Note 1 – General”, we initiated additional immediate actions and developed plans to reduce our future cost structure. As a result, during the three months ended March 31, 2020, we recorded restructuring of $26 million. Additional charges with respect to our ongoing cost reduction actions are expected to be recorded in the second quarter of 2020 and could result in additional charges in future periods as we execute our plans.


	The following table presents restructuring charges for the Successor Period and Predecessor Period.
	
	

	
	
	Successor

	
	
	Three Months Ended

	(Dollars in millions)
	
	3/31/2020

	Severance Charges
	$
	23

	Facility Consolidation and Other Charges
	
	3

	Asset Related Charges (non-cash)
	
	—

	Total Restructuring Charges
	$
	26


[image: ]




	
	Predecessor

	
	Three Months Ended

	
	3/31/2019

	$
	2

	
	14

	
	4

	$
	20




The following table presents total restructuring charges by reporting segment and Corporate for the Successor Period and Predecessor Period.

	(Dollars in millions)
	
	Western Hemisphere
	
	Eastern Hemisphere
	
	Corporate
	
	Total

	March 31,
	2020
	(Successor)
	$
	15
	$
	6
	$
	5
	$
	26

	March 31,
	2019
	(Predecessor)
	
	5
	
	5
	
	10
	
	20

	
	
	
	
	11
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	The following table presents total restructuring accrual activity charges, payments and other changes for the Successor Period ended March 31, 2020.
	
	
	
	

	
	
	
	Accrued Balance at
	
	
	
	
	
	
	
	

	
	
	
	Beginning of
	
	
	
	
	
	
	
	Accrued Balance at

	
	(Dollars in millions)
	
	Period
	
	Charges
	
	Cash Payments
	
	Other
	
	End of Period

	
	March 31, 2020 (Successor)
	$
	66
	$
	26
	$
	(17)
	$
	(4)
	$
	71



9. Leases

We lease certain facilities, land, vehicles, and equipment. Leases with an initial term of 12 months or less are not recorded on the balance sheet (including short-term sale leaseback transactions); we recognize lease expense for these leases on a straight-line basis over the lease term. Operating right of use (“ROU”) assets and operating lease liabilities are recognized based on the present value of lease payments over the lease term at commencement date.

The unmanned equipment that we lease to customers as operating leases consists primarily of drilling rental tools and artificial lift pumping equipment. These equipment rental revenues are generally provided based on call-out work orders that include fixed per unit prices and are derived from short-term contracts. See “Note 15 – Revenues” for additional details on our equipment rental revenues. Finance leases are recorded net of $3 million in accumulated amortization as of March 31, 2020.

As a result of the unprecedented industry conditions described in “Note 1 – General”, we impaired our right of use assets by $73 million to their respective fair values in the three months ended March 31, 2020, as also summarized at “Note 6 - Long-Lived Asset Impairments and Other”.

	
	(Dollars in millions)
	Classification
	
	
	3/31/2020
	
	
	12/31/2019

	
	Balance Sheet Components:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Assets
	
	
	
	
	
	
	

	
	Operating
	Other Non-Current Assets
	$
	172
	
	$
	256

	
	Finance
	Property Plant and Equipment, Net
	
	
	62
	
	
	62

	
	Total lease assets
	
	$
	234
	
	$
	318

	
	
	
	
	
	
	
	
	
	
	
	

	
	Liabilities
	
	
	
	
	
	
	

	
	Current
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Operating
	Other Current Liabilities
	$
	79
	
	$
	79

	
	Finance
	Short-term Borrowings and Current Portion of Long-term Debt
	
	
	11
	
	
	10

	
	
	
	
	
	
	
	
	
	
	
	

	
	Non-Current
	
	
	
	
	
	
	
	

	
	Operating
	Other Non-Current Liabilities
	
	
	196
	
	
	213

	
	Finance
	Long-term Debt
	
	
	52
	
	
	54

	
	Total lease liabilities
	
	$
	338
	
	$
	356

	
	
	
	
	
	
	12
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	Successor

	
	
	
	
	Three Months Ended

	
	(Dollars in millions)
	
	3/31/2020

	
	Lease Expense Components:
	
	

	
	Operating lease expense
	
	$
	24

	
	Short-term and variable lease expense
	
	22

	
	Finance lease expense: Amortization of ROU assets and interest on lease liabilities
	
	4

	
	Sublease income
	
	(1)

	
	Total lease expense
	$
	49


[image: ]



Predecessor Three Months Ended 3/31/2019

· 30

20

3

(2)

· 51
[image: ]



	
	
	
	Operating
	
	
	Finance

	(Dollars in millions)
	Leases
	
	
	Leases

	Maturity of Lease Liabilities as of March 31, 2020:
	
	
	
	

	
	
	
	
	
	
	

	Remainder of 2020
	$
	76
	$
	12

	2021
	
	
	83
	
	13

	2022
	
	
	57
	
	11

	2023
	
	
	31
	
	11

	2024
	
	
	23
	
	11

	After 2024
	
	138
	
	25

	Total Lease Payments
	
	408
	
	83

	Less: Interest
	
	133
	
	20

	Present Value of Lease Liabilities
	$
	275
	$
	63


[image: ]




(Dollars in millions except years and percentages)

Other Supplemental Information:

Cash paid for amounts included in the measurement of lease liabilities:

Operating cash outflows from operating leases

Operating cash outflows from finance leases

Financing cash outflows from finance leases

ROU assets obtained in exchange of new operating lease liabilities

ROU assets obtained in exchange of new finance lease liabilities

Loss on sale leaseback transactions (short-term) (a)

Weighted-average remaining lease term (years)

Operating leases

Finance leases

Weighted-average discount rate (percentages)

Operating leases

Finance leases




	
	Successor

	
	Three Months Ended

	
	3/31/2020

	$
	28

	$
	1

	$
	2

	$
	19

	$
	2

	$
	—

	
	7.7

	
	6.4




9.2%

9.1%




	
	Predecessor

	
	Three Months Ended

	
	3/31/2019

	$
	32

	$
	1

	$
	2

	$
	19

	$
	—

	$
	36

	
	6.7

	
	7.9




13.1%

5.6%


(a) Included in “Restructuring, Asset Impairments and Other” of our Condensed Consolidated Statements of Operations and “Other Net Income Adjustments” of our Condensed Consolidated Statements of Cash Flows.
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	10. Borrowings and Other Obligations
	
	
	
	
	

	
	(Dollars in millions)
	
	3/31/2020
	
	
	12/31/2019

	
	Finance Lease Current Portion
	$
	11
	
	$
	10

	
	Other Short-term Loans
	
	15
	
	
	3

	
	Short-term Borrowings
	$
	26
	
	$
	13

	
	
	
	
	
	
	

	
	Long-term Debt
	$
	2,149
	
	$
	2,151



Credit Agreements

ABL Credit Agreement

On December 13, 2019, the Company entered into a senior secured asset-based revolving credit agreement in an aggregate amount of $450 million (the “ABL Credit Agreement”) with the lenders party thereto and Wells Fargo Bank, N.A. as administrative agent. Among other things, proceeds of loans under the ABL Credit Agreement may be used to finance ongoing working capital and general corporate needs of the Company and certain of its subsidiaries. The facility may also be used for issuing letters of credit. The maturity date of loans made under the ABL Credit Agreement is June 13, 2024. At March 31, 2020, the Company did not have any borrowings under the ABL Credit Agreement, had approximately $235 million borrowing availability under the facility and had utilized $140 million related to letters of credit issued.

On May 6, 2020, the Company borrowed $100 million under its ABL Revolving Credit Agreement to strengthen its cash liquidity position.

The applicable terms, interest rates and fees for borrowings under the ABL Credit Agreement are the same as those presented in “Note 13 – Short-Term Borrowings and other Debt Obligations” in our 2019 Annual Report.

LC Credit Agreement

On December 13, 2019, the Company entered into a senior secured letter of credit agreement in an aggregate amount of $195 million (the “LC Credit Agreement,” together with the ABL Credit Agreement, the “Exit Credit Agreements”) with the lenders party thereto and Deutsche Bank Trust Company Americas as administrative agent. The LC Credit Agreement is used for the issuance of bid and performance letters of credit of the Company and certain of its subsidiaries. The maturity date under the LC Credit Agreement is June 13, 2024. At March 31, 2020, the Company had approximately $120 million in outstanding letters of credit under the LC Credit Agreement.

The applicable terms, interest rates and fees for borrowings under the LC Credit Agreement are the same as those presented in “Note 13 – Short-Term Borrowings and other Debt Obligations” in our 2019 Annual Report.

As of March 31, 2020, we were in compliance with these financial covenants as defined in the Exit Credit Agreements and in the covenants under our indentures. However, the full impact that the pandemic and the precipitous decline in oil prices will have on our results of operations, financial condition, liquidity and cash flows is uncertain. The actions taken by management to preserve liquidity and capital include the borrowing under our ABL Revolving Credit Agreement, reduction of capital expenditures, consolidation of product lines to eliminate redundancy, exiting from sub-scale locations and a higher level of headcount reductions. In addition, the precipitous decline in activity will ultimately result in a significant decline in our accounts receivable balance, particularly in North America, which comprises the most significant component of our credit facility borrowing base and will further impair our ability to comply with the covenants under the ABL Revolving Credit Agreement. Despite all the actions we have taken and are taking, we expect that a breach of our covenants under the ABL Revolving Credit Agreement is forthcoming. A breach of the financial covenants under our ABL Credit Agreement would constitute an event of default under our ABL Credit Agreement and if not cured or waived, would potentially constitute an event of default under our LC Credit Agreement and our unsecured Exit Notes. An event of default under these agreements could result in the obligations under these agreements being accelerated or cash collateralized. Either such result would constrain liquidity to the point where we would not be able to service the interest on our debt or pay other obligations and thus, raises substantial doubt on the Company’s ability to continue as a going concern within the next 12 months. See “Note1 - General” for further details.
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Other Short-term Arrangements and Debt Activity

We have short-term borrowings with various domestic and international institutions pursuant to uncommitted credit facilities and other financing arrangements. At March 31, 2020, we had $15 million in short-term borrowings under these arrangements.

As of March 31, 2020, we had $361 million of letters of credit and performance and bid bonds outstanding, consisting of $140 million of letters of credit under the ABL Credit Agreement, $120 million of letters of credit under the LC Credit Agreement and $101 million of letters of credit under various uncommitted facilities. At March 31, 2020, we had cash collateral of $91 million, included in Restricted Cash supporting letters of credit under our various uncommitted facilities.

Long-term Debt

On December 13, 2019, we issued unsecured 11.00% senior notes due in 2024 (“Exit Notes “) in an aggregate principal amount of $2.1 billion. Interest on the Exit Notes accrues at the rate of 11.00% per annum and will be payable semiannually in arrears on June 1 and December 1, commencing on June 1, 2020. The Exit Notes mature on December 1, 2024.

The indenture governing the Exit Notes contains covenants that limit, among other things, the Company’s ability and the ability of certain of its subsidiaries, to: incur, assume or guarantee additional indebtedness; pay dividends or distributions on capital stock or redeem or repurchase capital stock; make investments; sell stock of its subsidiaries; transfer or sell assets; create liens; enter into transactions with affiliates; and enter into mergers or consolidations. At March 31, 2020, we are in compliance with our indenture covenants. However, as noted above, a breach under the ABL Revolving Credit Agreement that is not cured or waived, could trigger an event of default under our unsecured Exit Notes.

Fair Value of Short and Long-term Borrowings

The carrying value of our short-term borrowings approximates their fair value due to their short maturities. These short-term borrowings are classified as Level 2 in the fair value hierarchy.

The fair value of our long-term debt fluctuates with changes in applicable interest rates among other factors. Fair value will exceed carrying value when the current market interest rate is lower than the interest rate at which the debt was originally issued and will be less than the carrying value when the market rate is greater than the interest rate at which the debt was originally issued. The fair value of our long-term debt is classified as Level 2 in the fair value hierarchy and is established based on observable inputs in less active markets.

	(Dollars in millions)
	
	3/31/2020
	
	12/31/2019

	Fair Value
	$
	1,260
	$
	2,252

	Carrying Value
	
	2,098
	
	2,097



The total fair value of our debt decreased significantly during the first quarter of 2020, primarily due to the negative impact on our business and industry associated with the COVID-19 pandemic, OPEC+ disagreements and credit rating agency downgrades as described in “Note 1 – General”. These events have collectively increased the credit spreads for our publicly traded bonds, thus reducing the associated fair value.

11. Fair Value of Financial Instruments

Our assets and liabilities measured at fair value on a recurring basis consists solely of our derivative instruments. We monitor the creditworthiness of our counterparties, which are multinational commercial banks. The fair values of all our outstanding derivative instruments are determined using a model with Level 2 inputs including quoted market prices for contracts with similar terms and maturity dates. Our derivative activity is not material to our financial statements.

Our other financial instruments include cash and cash equivalents, accounts receivable, accounts payable, held-to-maturity investments, short-term borrowings and long-term debt. Except for short-term borrowings and long-term debt, the estimated fair value of these financial instruments approximates their carrying values as reflected in our Condensed Consolidated Financial Statements. The fair value of our short-term and long-term borrowings are discussed in “Note 10 – Borrowings and Other Obligations.”

As of March 31, 2020, and December 31, 2019, we have $50 million in total of held-to-maturity Angolan government bonds
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primarily maturing in the third and fourth quarters of 2020. The carrying value of $50 million in both periods approximate their fair value as of March 31, 2020 and December 31, 2019.

12. Disputes, Litigation and Legal Contingencies

We are subject to lawsuits and claims arising out of the nature of our business. We have certain claims, disputes and pending litigation for which we do not believe a negative outcome is probable or for which we can only estimate a range of liability. It is possible, however, that an unexpected judgment could be rendered against us, or we could decide to resolve a case or cases, that would result in a liability that could be uninsured and beyond the amounts we currently have reserved and in some cases those losses could be material. If one or more negative outcomes were to occur relative to these cases, the aggregate impact to our financial condition could be material. Due to the COVID-19 pandemic, courts in many jurisdictions around the world have been temporarily closed for trials and hearings, which has resulted in delays in many of the Company’s litigation matters.

Accrued litigation and settlements recorded in “Other Current Liabilities” on the accompanying Condensed Consolidated Balance Sheets as of March 31, 2020 and December 31, 2019 were $40 million and $44 million, respectively.

Shareholder Litigation

GAMCO Shareholder Litigation

On September 6, 2019, GAMCO Asset Management, Inc. (“GAMCO”), purportedly on behalf of itself and other, similarly situated shareholders, filed a lawsuit asserting violations of the federal securities laws against certain then current and former officers and directors of the Company. GAMCO alleges violations of Sections 10(b) and 20(b) of the Securities Exchange Act of 1934, and violations of Sections 11 and 15 of the Securities Act of 1933, as amended (the “Securities Act”) based on allegations that the Company and certain of its officers made false and/or misleading statements, and alleged non-disclosure of material facts, regarding the Company’s business, operations, prospects and performance. GAMCO seeks damages on behalf of purchasers of the Company’s ordinary shares from October 26, 2016 through May 10, 2019. GAMCO’s lawsuit was filed in the United States District Court for the Southern District of Texas, Houston Division, and it is captioned GAMCO Asset Management, Inc. v. McCollum, et al., Case No. 4:19-cv-03363. The District Court Judge appointed Utah Retirement Systems (“URS”) as Lead Plaintiff, and on March 16, 2020, URS filed its Amended Complaint. URS added the Company as a defendant but dropped the claims against non-officer board members and all the claims under the Securities Act. The defendants’ motion to dismiss is due on May 18, 2020. We cannot reliably predict the outcome of GAMCO’s claims, including the amount of any possible loss.

Prior Shareholder Litigation

In 2010, three shareholder derivative actions were filed, and in 2014 a fourth shareholder derivative action was filed, purportedly on behalf of the Company, asserting breach of duty and other claims against certain then-current and former officers and directors of the Company related to the United Nations oil-for-food program governing sales of goods into Iraq, the Foreign Corrupt Practices Act of 1977 and trade sanctions related to the U.S. government investigations disclosed in our SEC filings since 2007. Those shareholder derivative cases were filed in Harris County, Texas state court and consolidated under the caption Neff v. Brady, et al., No. 2010040764 (collectively referred to as the “Neff Case”). A motion to dismiss was granted May 15, 2015, and an appeal was filed on June 15, 2015. Following briefing and oral argument, on June 29, 2017, the Texas Court of Appeals denied in part and granted in part the shareholders’ appeal. The Court ruled that the shareholders lacked standing to bring claims that arose prior to the Company’s redomestication to Switzerland in 2009 and upheld the dismissal of those claims. The Court reversed as premature the trial court’s dismissal of claims arising after the redomestication and remanded to the trial court for further proceedings. On February 1, 2018, the individual defendants and nominal defendant Weatherford filed a motion for summary judgment on the remaining claims in the case. On February 13, 2018, the trial court dismissed with prejudice certain directors for lack of jurisdiction. Although the plaintiffs appealed the jurisdictional ruling, they agreed in April 2020 to dismiss the appeal. Once the appeal is dismissed, this litigation will be concluded.

Rapid Completions and Packers Plus Litigation

Several subsidiaries of the Company are defendants in a patent infringement lawsuit filed by Rapid Completions LLC (“RC”) in U.S. District Court for the Eastern District of Texas on July 31, 2015. RC claimed that we and other defendants were liable for infringement of seven U.S. patents related to specific downhole completion equipment and the methods of using such equipment. These patents were assigned to Packers Plus Energy Services, Inc., a Canadian corporation (“Packers Plus”), and purportedly exclusively licensed to RC. RC sought a permanent injunction against further alleged infringement, unspecified damages for
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infringement, supplemental and enhanced damages, and additional relief such as attorneys’ fees. The Company filed a counterclaim against Packers Plus, seeking declarations of non-infringement, invalidity, and unenforceability of the four patents that remained asserted against the Company on the grounds of inequitable conduct. The Company is seeking attorneys’ fees and costs incurred in the lawsuit. The litigation was stayed, pending resolution of inter partes reviews (“IPR”) of each of the four patents before the Patent Trial and Appeal Board (“PTAB”) of the U.S. Patent and Trademark Office (“USPTO”). The PTAB issued decisions finding that all the claims of the asserted patents challenged by the Company in the IPRs were invalid. RC appealed those decisions to the Federal Circuit, which issued a decision affirming the PTAB’s decision that the patents are invalid. Apart from the Company’s potential claim for inequitable conduct against Packers Plus, the litigation in the U.S. has concluded.

On October 14, 2015, Packers Plus and RC filed suit in Federal Court in Toronto, Canada against the Company and certain subsidiaries alleging infringement of a related Canadian patent and seeking unspecified damages and an accounting of the Company’s profits. Trial on the validity of the Canadian patent was completed in March 2017. On November 3, 2017, the Federal Court issued its decision, wherein it concluded that the defendants proved that the patent-in-suit was invalid and dismissed Packers Plus and RC’s claims of infringement. On January 5, 2018, Packers Plus and RC filed their Notice of Appeal. The appeal was dismissed in favor of Weatherford. Packers Plus and RC filed an Application for Leave to the Supreme Court of Canada requesting that the Supreme Court hear their appeal from the appellate court’s decision, but the Supreme Court dismissed the Application, thus concluding the litigation.

At this time, we believe it is unlikely that we will incur a loss related to these patent infringement matters, and therefore we have not accrued any loss provisions related to these matters.

13. Shareholders’ Equity (Deficiency)

The following summarizes our shareholders’ equity (deficiency) activity for the three months ended March 31, 2020 and 2019.

	
	
	
	
	
	
	
	
	Accumulated
	
	
	
	
	

	
	
	
	
	
	
	
	
	Other
	
	
	
	
	

	(Dollars in Millions)
	
	Par Value of
	Capital in Excess of
	
	Retained
	
	Comprehensive
	
	Non-controlling
	Total Shareholders’ Equity
	

	
	
	Issued Shares
	
	Par Value
	
	Deficit
	
	Income (Loss)
	
	Interests
	
	(Deficiency)
	

	Balance at December 31, 2019 (Successor)
	$
	—
	$
	2,897
	$
	(26)
	$
	9
	$
	36
	$
	2,916
	

	Net Income (Loss)
	
	—
	
	—
	
	(966)
	
	—
	
	8
	
	(958)
	

	Other Comprehensive Loss
	
	—
	
	—
	
	—
	
	(95)
	
	—
	
	(95)
	

	Balance at March 31, 2020 (Successor)
	$
	—
	$
	2,897
	$
	(992)
	$
	(86)
	$
	44
	$
	1,863
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at December 31, 2018 (Predecessor)
	$
	1
	$
	6,711
	$
	(8,671)
	$
	(1,746)
	$
	39
	$
	(3,666)
	

	Net Income (Loss)
	
	—
	
	—
	
	(481)
	
	—
	
	4
	
	(477)
	

	Other Comprehensive Income
	
	—
	
	—
	
	—
	
	33
	
	—
	
	33
	

	Dividends Paid to Noncontrolling Interests
	
	—
	
	—
	
	—
	
	—
	
	(5)
	
	(5)
	

	Equity Awards Granted, Vested and Exercised
	
	—
	
	8
	
	—
	
	—
	
	—
	
	8
	

	Other
	
	—
	
	—
	
	—
	
	—
	
	1
	
	1
	

	Balance at March 31, 2019 (Predecessor)
	
	1
	
	6,719
	
	(9,152)
	
	(1,713)
	
	39
	
	(4,106)
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The following table presents the changes in our accumulated other comprehensive income (loss) by component for the three months ended March 31, 2020 for the Successor and three months ended March 31, 2019 for the

Predecessor:

	
	
	Currency Translation
	
	
	Deferred Loss on
	
	
	

	(Dollars in millions)
	
	Adjustment
	
	Defined Benefit Pension
	Derivatives
	
	
	Total

	Balance at December 31, 2019 (Successor)
	$
	7
	$
	2
	$
	—
	$
	9

	Other Comprehensive Loss
	$
	(95)
	$
	—
	$
	—
	$
	(95)

	Balance at March 31, 2020 (Successor)
	$
	(88)
	$
	2
	$
	—
	$
	(86)

	
	
	
	
	
	
	
	
	

	Balance at December 31, 2018 (Predecessor)
	$
	(1,724)
	$
	(14)
	$
	(8)
	$
	(1,746)

	Other Comprehensive Income
	
	33
	
	—
	
	—
	
	33

	Balance at March 31, 2019 (Predecessor)
	$
	(1,691)
	$
	(14)
	$
	(8)
	$
	(1,713)



14. Loss per Share

Basic earnings (loss) per share for all periods presented equals net income (loss) divided by our weighted average shares outstanding during the period. Diluted earnings (loss) per share is computed by dividing net income (loss) by our weighted average shares outstanding during the period including potential dilutive ordinary shares.

The following table presents our basic and diluted weighted average shares outstanding and loss per share for the three months ended March 31, 2020 and 2019:
[image: ]


	
	
	Successor

	
	
	Three Months

	
	
	Ended

	(Dollars and shares in millions, except per share amounts)
	
	3/31/2020

	Net Loss Attributable to Weatherford
	$
	(966)

	Basic and Diluted weighted average shares outstanding
	
	70

	Basic and Diluted Loss Per Share Attributable to Weatherford
	$
	(13.80)





Predecessor

Three Months

Ended

3/31/2019

· (481)

1,003

· (0.48)



Our basic and diluted weighted average shares outstanding for the Successor Period and Predecessor Period are equivalent due to the net loss attributable to shareholders. Diluted weighted average shares outstanding for the Successor Period and Predecessor Period exclude 8 million and 250 million, respectively, potential ordinary shares for restricted share units, performance units, exchangeable senior notes and warrants outstanding as we have net losses for those periods and their inclusion would be anti-dilutive.
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15. Revenues

Revenue by Product Line and Geographic Region

The following tables disaggregate our product and service revenues from contracts with customers by major product line and geographic region for the three months ended March 31, 2020 and 2019. Equipment rental revenues recognized under ASC 842 was $57 million in the Successor Period and $78 million in the Predecessor Period, which are included in the tables below.

	
	
	
	
	
	
	Successor
	
	

	
	
	
	Three Months Ended March 31, 2020
	
	

	(Dollars in millions)
	
	Western Hemisphere
	
	
	
	Eastern Hemisphere
	
	Total Revenues

	Product Lines:
	
	
	
	
	
	
	
	
	

	Production
	$
	257
	$
	96
	
	$
	353

	Completions
	
	109
	
	
	
	205
	
	
	314

	Drilling and Evaluation
	
	113
	
	
	
	168
	
	
	281

	Well Construction
	
	109
	
	
	
	158
	
	
	267

	Total
	$
	588
	
	
	$
	627
	
	$
	1,215



	
	
	
	
	
	
	Predecessor
	
	

	
	
	
	Three Months Ended March 31, 2019
	
	

	(Dollars in millions)
	
	Western Hemisphere
	
	
	
	Eastern Hemisphere
	
	Total Revenues

	Product Lines:
	
	
	
	
	
	
	
	
	

	Production
	$
	299
	$
	100
	
	$
	399

	Completions
	
	133
	
	
	
	173
	
	
	306

	Drilling and Evaluation
	
	152
	
	
	
	184
	
	
	336

	Well Construction
	
	142
	
	
	
	163
	
	
	305

	Total
	$
	726
	
	
	$
	620
	
	$
	1,346



	
	
	Successor
	
	
	
	Predecessor

	
	
	Three Months Ended
	
	
	Three Months Ended

	(Dollars in millions)
	
	3/31/2020
	
	
	
	3/31/2019

	Geographic Areas:
	
	
	
	
	
	

	North America
	$
	341
	
	
	$
	456

	Latin America
	
	247
	
	
	
	270

	Western Hemisphere
	
	588
	
	
	
	726

	
	
	
	
	
	
	

	Middle East & North Africa and Asia
	
	403
	
	
	
	390

	Europe/Sub-Sahara Africa/Russia
	
	224
	
	
	
	230

	Eastern Hemisphere
	
	627
	
	
	
	620

	
	
	
	
	
	
	

	Total Revenues
	$
	1,215
	
	
	$
	1,346



Total revenues in the United States, part of our Western Hemisphere segment, were $274 million in the Successor Period and $373 million in the Predecessor Period.
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Contract Balances

The following table provides information about receivables for product and services included in “Accounts Receivable, Net” at March 31, 2020 and December 31, 2019.

	(Dollars in millions)
	
	3/31/2020
	
	
	12/31/2019

	Receivables for Product and Services in Accounts Receivable, Net
	$
	1,124
	$
	
	1,156

	Changes in the contract assets and liabilities balances during the three months ended March 31, 2020 are as follows:
	
	
	
	
	
	

	(Dollars in millions)
	
	
	Contract Assets
	
	Contract Liabilities

	Balance at December 31, 2019
	
	$
	3
	$
	12

	Revenue recognized that was included in the deferred revenue balance at the beginning of the period
	
	
	
	—
	
	(4)

	Increase due to consideration received, net of amount recognized as revenue during the period
	
	
	
	—
	
	12

	Increase due to revenue recognized during the period but contingent on future performance
	
	
	
	1
	
	—

	Transferred to receivables from contract assets recognized at the beginning of the period
	
	
	
	(2)
	
	—

	Adjustments due to changes in estimates, contract modifications or other
	
	
	
	—
	
	10

	Balance at March 31, 2020
	
	
	$
	2
	$
	30



In the following table, estimated revenue expected to be recognized in the future related to performance obligations that are either unsatisfied or partially unsatisfied as of March 31, 2020 primarily relate to subsea services and an artificial lift contract.

	(Dollars in millions)
	
	2020
	
	2021
	
	2022
	
	2023
	
	Thereafter
	
	Total

	Service Revenue
	$
	40
	$
	25
	$
	32
	$
	32
	$
	32
	$
	161



16. Income Taxes

We use the discrete method to determine our quarterly tax provision because small changes in estimated ordinary annual income result in significant changes in our estimated annual effective tax rate. The discrete method treats the year-to-date period as if it was the annual period and determines the income tax expense or benefit on that basis. For the three months ended March 31, 2020, we recognized tax expense of $44 million on a loss before income taxes of $914 million as compared to the three months ended March 31, 2019 where we recognized tax expense of $12 million on a loss before income taxes of $465 million. Tax expense for the three months ended March 31, 2020 includes $20 million to recognize valuation allowance in jurisdictions where we are no longer able to forecast taxable income. Tax expense for the three months ended March 31, 2020 and 2019 also includes withholding taxes, minimum taxes and deemed profit taxes that do not directly correlate to ordinary income or loss. Impairments and other charges did not result in significant tax benefit in either period.

We are routinely under tax examination in various jurisdictions. We cannot predict the timing or outcome regarding resolution of these tax examinations or if they will have a material impact on our financial statements. As of March 31, 2020, we anticipate that it is reasonably possible that our uncertain tax positions of $214 million may decrease by up to $3 million in the next twelve months due to expiration of statutes of limitations, settlements and/or conclusions of tax examinations.

In response to the COVID-19 pandemic, many countries have enacted or are contemplating tax relief measures to provide aid and economic stimulus to companies impacted by the COVID-19 pandemic. The Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”), which was enacted on March 27, 2020 in the U.S., includes similar measures to assist individuals and companies that are most affected in the US. These measures may include deferring the due dates of tax payments or other temporary changes to their income and non-income-based tax laws. We are taking advantage of the tax payments deferral in the jurisdictions where available. For the three months ended March 31, 2020, there were no material tax impacts to our financial statements as it relates to COVID-19 measures. We continue to monitor additional legislation and guidance issued by government authorities
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around the world.

17. Segment Information

Financial information by segment is summarized below. Revenues are attributable to countries based on the ultimate destination of the sale of products or performance of services. The accounting policies of the segments are the

	same as those described in the summary of significant accounting policies as presented in our 2019 Annual Report.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	Successor
	
	
	
	
	
	
	

	
	
	
	
	
	
	Three Months Ended March 31, 2020
	
	

	
	
	
	
	
	
	
	
	
	
	Income (Loss)
	
	
	
	Depreciation

	
	
	
	
	
	
	
	
	
	
	from
	
	
	
	
	
	and

	
	(Dollars in millions)
	Revenues
	
	
	
	
	
	Operations
	
	
	
	
	
	Amortization

	
	Western Hemisphere
	$
	588
	$
	29
	
	$
	47

	
	Eastern Hemisphere
	
	627
	
	
	
	
	
	18
	
	
	
	
	109

	
	Total
	
	1,215
	
	
	
	
	
	47
	
	
	
	
	156

	
	Corporate
	
	
	
	
	
	
	
	(26)
	
	
	
	1

	
	Long-lived Asset Impairments (a)
	
	
	
	
	
	
	
	(640)
	
	
	
	
	

	
	Goodwill Impairment
	
	
	
	
	
	
	
	(167)
	
	
	
	
	

	
	Restructuring and Other Charges
	
	
	
	
	
	
	
	(36)
	
	
	
	
	

	
	Total
	$
	1,215
	$
	(822)
	$
	157

	(a) Includes the impairment on property, plant and equipment, intangibles and right of use assets.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	Predecessor
	
	
	
	
	
	
	

	
	
	
	
	
	Three Months Ended March 31, 2019
	
	

	
	
	
	
	
	
	
	
	
	
	Income (Loss)
	
	
	
	
	
	Depreciation

	
	
	
	
	
	
	
	
	
	
	from
	
	
	
	
	
	and

	
	
	(Dollars in millions)
	Revenues
	
	
	
	
	
	Operations
	
	
	
	
	
	Amortization
	

	
	
	Western Hemisphere
	$
	726
	$
	9
	
	$
	
	48
	

	
	
	Eastern Hemisphere
	
	620
	
	
	
	
	
	20
	
	
	
	
	72
	

	
	
	
	
	
	1,346
	
	
	
	
	
	29
	
	
	
	
	120
	

	
	
	Corporate
	
	
	
	
	
	
	
	(32)
	
	
	
	
	3
	

	
	
	Goodwill Impairment
	
	
	
	
	
	
	
	(229)
	
	
	
	
	
	

	
	
	Restructuring and Other Charges (b)
	
	
	
	
	
	
	
	
	(69)
	
	
	
	
	
	

	
	
	Total
	
	$
	1,346
	
	
	$
	(301)
	
	
	$
	
	123
	



(b) Includes the loss on disposition of assets and businesses, prepetition charges, other fees and asset impairments, partially offset by a reduction of a contingency reserve on a legacy contract.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

As used herein, “Weatherford,” the “Company,” “we,” “us” and “our” refer to Weatherford International plc, a public limited company organized under the laws of Ireland, and its subsidiaries on a consolidated basis. The following discussion should be read in conjunction with the Consolidated Financial Statements and Notes thereto included in “Item 1. Financial Statements.” Our discussion includes various forward-looking statements about our markets, the demand for our products and services and our future results. These statements are based on certain assumptions we consider reasonable. For information about these assumptions, please review the section entitled “Forward-Looking Statements” and the section entitled “Part II – Other Information – Item 1A. – Risk Factors.”

Overview

General

We conduct operations in approximately 80 countries and have service and sales locations in virtually all of the oil and natural gas producing regions in the world. Our operational performance is reviewed on a geographic basis, and we report the following as separate, distinct reporting segments: Western Hemisphere and Eastern Hemisphere.

Our principal business is to provide equipment and services to the oil and natural gas exploration and production industry, both onshore and offshore. Products and services include: (1) Production, (2) Completions, (3) Drilling and Evaluation and (4) Well Construction.

· Production offers production optimization services and a complete production ecosystem, featuring our artificial-lift portfolio, testing and flow-measurement solutions, and optimization software, to boost productivity and profitability.

· Completions is a suite of modern completion products, reservoir stimulation designs, and engineering capabilities that isolate zones and unlock reserves in deepwater, unconventional, and aging reservoirs.

· Drilling and Evaluation comprises a suite of services ranging from early well planning to reservoir management. The drilling services offer innovative tools and expert engineering to increase efficiency and maximize reservoir exposure. The evaluation services merge wellsite capabilities including wireline and managed pressure drilling.

· Well Construction builds or rebuilds well integrity for the full life cycle of the well. Using conventional to advanced equipment, we offer safe and efficient tubular running services in any environment. Our skilled fishing and re-entry teams execute under any contingency from drilling to abandonment, and our drilling tools provide reliable pressure control even in extreme wellbores.

Outlook and Significant Events

Throughout the first quarter of 2020, multiple events have created significant uncertainty for the trajectory of the industry and the Company, lowering expectations of oil and gas related spending throughout the remainder of 2020 and beyond. On March 11, 2020, the World Health Organization declared the COVID-19 outbreak a pandemic. In response, national and local governments imposed rapidly evolving social distancing guidelines, travel restrictions and stay-at-home orders that caused a significant decrease in activity in the global economy and the demand for oil and gas which negatively impacted the price of oil and gas. By the end of March, the spread of COVID-19 eventually caused most countries to implement lock-down or shelter-in-place measures. This has caused a demand destruction for hydrocarbons, causing unprecedented dislocations throughout the industry. These measures have negatively impacted, and will continue to have near-term and long-term impacts, on our ability to operate effectively, including operational and manufacturing disruptions such as a lack of availability of key components from our suppliers, customer restrictions that prevent us access to their sites and changes to Weatherford’s policies that have restricted the way our employees work.

Compounding the collapse in global demand for oil brought about by the COVID-19 lock-downs across the world, in March 2020, members of the Organization of the Petroleum Exporting Countries and ten other oil producing countries (“OPEC+”) met to discuss how to respond to the potential market effects of the global COVID-19 pandemic. The meeting ended on March 6, 2020, as Saudi Arabia failed to convince Russia to reduce production to offset falling demand due to slowing economic activity resulting from the global COVID-19 pandemic. In response to Russia’s refusal to accept the production cut, Saudi Arabia announced an immediate reduction in its export prices and Russia announced that all previously agreed oil production cuts would expire on April 1, 2020. These actions flooded the global market with an oversupply of oil. As a result, the price of oil and gas further declined
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and available worldwide storage was nearing capacity, which is further pressuring commodity prices and forcing producers to shut-in a significant amount of production globally. In early April 2020, in response to significantly depressed global oil prices, certain countries, led by Saudi Arabia, Russia and the United States, committed to implement reductions in world oil production. However, the price of oil and gas has not recovered to date and recovery is not expected in the near term. Worldwide economic activity is falling sharply, and oil demand destruction is leading to an unprecedented supply-demand imbalance in the range of 20-30 million barrels per day. Moreover, once the supply and demand equation re-balances, it is unclear when a stable oil market will return as record crude inventories will dampen the pace of any recovery, translating to near-term uncertainties in activity and challenges in forecasting our business.

The imbalance between supply and demand for oil created by simultaneous impacts of the COVID-19 pandemic and recent actions by certain OPEC+ nations, together with uncertainty around the extent and timing for an economic recovery, have caused extreme market volatility and resulted in a precipitous decline in commodity prices during March 2020 and April 2020 and substantial reductions to the capital spending plans of exploration and production companies. This has resulted in, and is expected to continue to result in, weakened demand for our products and services through the remainder of 2020 and, potentially, 2021. As a result, our financial results for the first quarter of 2020, and our outlook for the remainder of the year, have been materially and negatively impacted. In addition, we also anticipate substantial constraints on our ability to generate revenues, profits and cash flows and to maintain adequate liquidity. We currently expect a multi-year (2020 to 2021 and beyond) dislocation across the industry, with the quickest and deepest impacts to be felt across North America, followed by certain international markets such as Europe, Latin America and Sub Saharan Africa.

Entering 2020, we were already taking a number of actions that were yielding improvements in our cost structure. However, given current developments, we are now implementing more aggressive actions to right-size our business to address current market conditions. At March 31, 2020, we had adequate liquidity and were compliant with our financial covenants under the agreements governing our outstanding indebtedness. However, our rapidly changing operating environment has led to an inability to predict the ultimate length and depth of the adverse economic impact from the COVID-19 pandemic and uncertainty in the global oil markets on our industry and the Company, though the effects have been, and are expected to continue to be, significant. In this backdrop, given the material decline in our business as a result of the historic oversupply of hydrocarbons worldwide, we expect that a breach of our covenants under our ABL Revolving Credit Agreement is forthcoming. A breach of the financial covenants under our ABL Credit Agreement would constitute an event of default under our ABL Credit Agreement and if not cured or waived, would potentially constitute an event of default under our LC Credit Agreement and our unsecured Exit Notes. An event of default under these agreements could result in the obligations under these agreements being accelerated or cash collateralized. Either such result would constrain liquidity to the point where we would not be able to service the interest on our debt or pay other obligations and thus, raises substantial doubt on the Company’s ability to continue as a going concern within the next 12 months. As a result, our management and the Board of Directors are evaluating options to improve liquidity and address the Company’s long-term capital structure. To address this expected shortfall in liquidity and capital structure constraints, we are in discussions with holders of our unsecured senior notes with respect to potential deleveraging or restructuring transactions. The Company cannot provide any assurances if or when it will agree on the terms of or consummate any potential restructuring or deleveraging transactions.

We were already taking a number of actions which were yielding improvements in our cost structure as we entered the year. However, given current developments, we are now implementing more aggressive actions to right-size our business to address current market conditions.

In response, Weatherford supplemented its cost reduction initiatives with a number of actions, including:

· Temporary pay reductions of 20% for management and to the Board of Directors’ annual cash retainer;

· Total headcount reductions across North American operations and the global support structure of 38% and 25%, respectively;

· Furloughs and pay reductions for remaining employees in the United States and selected international locations;

· Reducing planned capital expenditures by approximately 50% in 2020 versus 2019 levels; and

· Further consolidating geographic and product line structures to better align with market conditions.

Weatherford’s financial results for the first quarter and remainder of 2020 has and will be impacted by the above factors, the continued global economic uncertainty due to the COVID-19 pandemic and the falling oil prices, a possibility the Company disclosed in its risk factors included in our Annual Report on Form 10-K for the fiscal year ended December 31, 2019 (the “2019 Annual Report”). The second quarter of 2020 is expected to be the most uncertain and disruptive quarter the industry has ever seen. Currently, revenues for the month of April 2020 have declined nearly 30% compared to the average monthly revenue recognized in the three months ended March 31, 2020. The extent to which our future results are affected by COVID-19 and the
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associated impact on the oil and gas markets will depend on various factors and consequences beyond the Company’s control, such as the duration and scope of the pandemic; additional actions by businesses and governments in response to the pandemic, the speed and effectiveness of responses to combat the virus, global supply and demand of hydrocarbons and the resulting prices of oil and natural gas, and the capital expenditure and activity levels of our customers, member-country quota compliance within the Organization of Petroleum Exporting Countries and weather conditions and other factors, including those described in the section entitled “Forward-Looking Statements” and the section entitled “Item 1A. Risk Factors.” COVID-19, and the volatile regional and global economic conditions stemming from the pandemic, could also aggravate the risk factors identified in our 2019 Annual Report. COVID-19 may also materially adversely affect the Company’s results in a manner that is either not currently known or that we do not currently consider to be a significant risk to its business. See also the risk factor relating to COVID-19 disclosed in “Item 1A. Risk Factors” of this quarterly report on Form 10-Q.

Liquidity Concerns and Actions to Address Liquidity Needs; Going Concern

The significant uncertainty on the long-term impacts of the COVID-19 pandemic in general, the global economy, and the oil and gas industry for 2020 and beyond is having a substantial negative impact on our business. The global impacts surrounding the COVID-19 pandemic discussed above, including operational and manufacturing disruptions, logistical constraints and travel restrictions, are rapidly evolving and dynamic. We have experienced and expect to continue to experience actions that will negatively impact our ability to operate, including delays or a lack of availability of key components from our suppliers, customer restrictions that prevents access to their sites, community measures to contain the spread of the virus, and changes to Weatherford’s policies that have restricted the way our employees work. We expect most, if not all, of these disruptions and constraints to have lasting effects on how we and our customers and suppliers work in the future. The demand destruction associated with the COVID-19 pandemic and recent actions by OPEC+ have caused commodity prices to plunge precipitously and correspondingly, substantial activity declines in the industry.

Further, actions by certain members of OPEC+ and its partners significantly disrupted the supply/demand equation, resulting in unprecedented commodity price weakness, significant reductions to the capital spending plans of our customers and uncertainty of when a stable oil market returns. Global storage for crude is on the verge of reaching capacity, further pressuring commodity prices and forcing producers to shut-in a significant amount of production globally. The COVID-19 pandemic coupled with the recent customer responses to OPEC+ initiatives have resulted in immediate weakness in demand for our products and services.

While Weatherford’s products and services continue to be in demand globally, the overall industry weakness has a significant impact on our short-term and long-term outlook and are expected to further constrain our ability to generate revenues, profits and cash flows resulting in a sudden negative impact to our liquidity profile. Additionally, between December 31, 2019 through March 31, 2020, our bond prices declined 44% and our ordinary share price has fallen 79%. In late March and early April 2020 credit rating agencies have downgraded our credit ratings, which may limit our ability to secure additional external funding.

This significant and sudden change in the global business environment has increased the level of uncertainty in our business and has impacted various key stakeholders, including our employees, customers, suppliers and key lenders. The severity of these weak industry conditions has negatively impacted our results of operations and cash flows and we believe will continue to do so in the future.

In response, we quickly increased and accelerated our workforce reduction plan, reduced certain management and employee pay, reduced other operating costs, and initiated further consolidation of our operations. However, even with our rapid and vast response and actions, given the material decline in our business as a result of the historic oversupply of hydrocarbons worldwide, we expect that a breach of our covenants under our ABL Revolving Credit Agreement is forthcoming. A breach of the financial covenants under our ABL Credit Agreement would constitute an event of default under our ABL Credit Agreement and if not cured or waived, would potentially constitute an event of default under our LC Credit Agreement and our unsecured Exit Notes. An event of default under these agreements could result in the obligations under these agreements being accelerated or cash collateralized. Either such result would constrain liquidity to the point where we would not be able to service the interest on our debt or pay other obligations and thus, raises substantial doubt on the Company’s ability to continue as a going concern within the next 12 months.

To address this sudden shortfall in liquidity resulting in significant capital structure constraints, we began discussions with holders of our unsecured 11% senior notes due 2024 (“Exit Notes”) with respect to a potential deleveraging or restructuring transaction. The Company cannot provide any assurances on if or when it will agree on the terms of or consummate any potential restructuring or deleveraging transactions. In addition, on May 6, 2020, the Company borrowed $100 million under its ABL Revolving Credit Agreement to strengthen its cash liquidity position. The actions taken by management to preserve liquidity and
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capital include the borrowing under our ABL Revolving Credit Agreement, reduction of capital expenditures, consolidation of product lines to eliminate redundancy, exiting from sub-scale locations and a higher level of headcount reductions. In addition, the precipitous decline in activity will ultimately result in a significant decline in our accounts receivable balance, particularly in North America, which comprises the most significant component of our credit facility borrowing base, will further impair our ability to comply with the covenants under the ABL Revolving Credit Agreement. Despite all the actions we have taken and are taking, we expect that a breach of our covenants under the ABL Revolving Credit Agreement is forthcoming.

The combination of the unprecedented industry conditions, risks and uncertainties associated with the COVID-19 pandemic, lower activity levels and potential covenant breach, raises substantial doubt about our ability to continue as a going concern. The consolidated financial statements have been prepared in conformity with U.S. GAAP which contemplate the continuation of the Company as a going concern and do not include any adjustments that might be necessary should we be unable to continue as a going concern.

NYSE Delisting

The Company has been evaluating its options with respect to its New York Stock Exchange (“NYSE”) listing and, after careful deliberations, the Board of Directors determined that delisting was in the best interest of the Company at this time given the COVID-19 pandemic and related uncertainties in the oil and gas market. As a result, the Company withdrew its appeal to the delisting proceedings by the NYSE. On April 17, 2020, the NYSE filed a Form 25 (the “Form 25”) with the U.S. Securities and Exchange Commission (the “SEC”) to delist our ordinary shares from trading on the NYSE. The delisting became effective 10 days after the filing of the Form 25. The Company continues to evaluate listing options and intends to list on the NYSE or National Association of Securities Dealers Automated Quotations (“NASDAQ”) when the Board determines market conditions are appropriate. The Company continues to trade on the OTC Pink Marketplace under the ticker symbol “WFTLF”.

Opportunities and Challenges

As production decline rates persist and reservoir productivity complexities increase, our customers will continue to face challenges in balancing the cost of extraction activities with securing desired rates of production while achieving acceptable rates of return on investment. These challenges increase our customers’ requirements for technologies that improve productivity and efficiency, which in turn puts pressure on us to deliver our products and services at competitive rates. We believe we are well positioned to satisfy our customers’ needs, but the level of improvement in our businesses in the future will depend heavily on pricing, volume of work, and our ability to offer solutions to more efficiently extract hydrocarbons, control costs, and penetrate new and existing markets with our newly developed technologies.

Our challenges also include adverse market conditions that could make our targeted cost reduction benefits more difficult to obtain and the ability to recruit and retain employees problematic. The imbalance between supply and demand for oil created by the simultaneous impact of the COVID-19 pandemic and recent actions by certain OPEC+ nations, together with uncertainty around the extent and timing for an economic recovery, have caused extreme market volatility and resulted in a precipitous decline in commodity prices during March and April and substantial reductions to the capital spending plans of exploration and production companies. In addition, continued negative sentiment for the energy industry in the capital markets may impact demand for our products and services, as our customers, particularly those in North America, will face challenges securing appropriate amounts of capital under suitable terms to finance their operations. The cyclicality of the energy industry continues to impact the demand for our products and services, such as our drilling and evaluation services, well construction and well completion services, which strongly depend on the level of exploration and development activity and the completion phase of the well life cycle. Other products and services, such as our production optimization and artificial lift systems, are dependent on the number of wells and the type of production systems used. We are following our long-term strategy aimed at achieving profitability in our businesses, servicing our customers, and creating value for our stakeholders. Our long-term success will be determined by our ability to manage effectively the cyclicality of our industry, including the ongoing and prolonged industry downturn, our ability to respond to industry demands and periods of over-supply or low oil prices, and ultimately to generate consistent positive cash flow and positive returns on the invested capital.
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Industry Trends

The level of spending in the energy industry is heavily influenced by the current and expected future prices of oil and natural gas. Changes in expenditures result in an increased or decreased demand for our products and services.

Rig count is an indicator of the level of spending for the exploration for and production of oil and natural gas reserves. The following chart sets forth certain statistics that reflect historical market conditions:

	
	
	
	
	
	
	
	North
	

	
	
	
	
	
	Henry Hub
	American
	International Rig

	
	
	WTI Oil (a)
	
	Gas (b)
	Rig Count (c)
	Count (c)

	March 31, 2020
	$
	20.48
	
	$
	1.64
	
	981
	
	1,074

	December 31, 2019
	
	61.06
	
	
	2.19
	
	1,077
	
	1,098

	March 31, 2019
	
	60.14
	
	
	2.66
	
	1,226
	
	1,030



(a) Price per barrel of West Texas Intermediate (“WTI”) crude oil as of the date indicated at Cushing, Oklahoma – Source: Thomson Reuters

(b) Price per MM/BTU as of the date indicated at Henry Hub Louisiana – Source: Thomson Reuters
(c) Average rig count for the period to presented – Source: Baker Hughes Rig Count

During the three months ended March 31, 2020, WTI oil prices ranged from a high of $63.27 per barrel in early January to a low of $20.09 per barrel in late-March. On April 20, 2020,WTI oil prices began trading below $0 per barrel for May 2020 deliveries of WTI oil. For the three months ended March 31, 2020, natural gas ranged from a high of $2.20 MM/BTU in mid-January to a low of $1.60 MM/BTU in late-March. Factors influencing oil and natural gas prices during the period include the imbalance between supply and demand for oil created by the simultaneous impact of the COVID-19 pandemic and recent actions by certain OPEC+ nations, the uncertainty around the extent and timing for an economic recovery, extreme global market volatility, resulting in a precipitous decline in commodity prices, rising hydrocarbon inventory levels, decreased realized and expected levels of hydrocarbon demand, decreased level of production capacity as well as weather and geopolitical uncertainty. The global rig count continues to decline and as of May 1, 2020, the North American and International Rig Count have declined to a total of 408 and 915, respectively.

Financial Results and Overview

We generated revenues of $1.2 billion in the three months ended March 31, 2020, a decrease of $131 million, or 10%, compared to the three months ended March 31, 2019 as the unprecedented global health and economic crisis sparked by the COVID-19 pandemic increasingly impacted industry activity as the quarter progressed as discussed in “Note 1 – General” to the Condensed Consolidated Financial Statements. Our revenue decline was predominantly driven by lower activity levels in North America and lower demand for services in the United States. This decline was partially offset by higher integrated service activity in Mexico and higher activity in the Middle East, Asia and Russia.

Consolidated operating results declined $521 million in the three months ended March 31, 2020 compared to the three months ended March 31, 2019. The decline in operating results in the three months ended March 31, 2020 was primarily due to the long-lived impairment charges, goodwill impairment, partially offset by the lower retention expenses and improvements in our organizational structure. Excluding current quarter impairment, restructuring and other charges of $843 million and prior quarter goodwill impairment, prepetition charges, other charges and net gain on sale of businesses of $298 million consolidated results were up $24 million.

Segment operating income was $47 million in the three months ended March 31, 2020, an increase of $18 million compared to the three months ended March 31, 2019. The increase was driven by our lower cost structure.

Significant Operating Charges

For the Successor three months ended March 31, 2020, significant charges incurred totaled $843 million and included $640 million related to long-lived asset impairments, $167 million of goodwill impairments and $36 million of restructuring and other charges.

For the Predecessor three months ended March 31, 2019, significant charges incurred totaled $298 million and included $229 million goodwill impairment, $20 million of restructuring charges, $39 million of other asset write-downs and $10 million of prepetition charges.
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Results of Operations

The following table sets forth consolidated results of operations and financial information by operating segment and other selected information for the periods indicated. The Successor Period and the Predecessor Period are distinct reporting periods as a result of our emergence from bankruptcy on December 13, 2019.

	
	
	Successor
	
	
	
	Predecessor
	
	
	
	
	

	
	
	Three Months Ended
	
	
	Three Months Ended
	
	Favorable
	
	

	(Dollars and shares in millions, except per share data)
	
	3/31/2020
	
	
	
	3/31/2019
	
	
	(Unfavorable)
	
	% Change

	Revenues:
	
	
	
	
	
	
	
	
	
	
	

	Western Hemisphere
	$
	588
	
	
	$
	726
	
	$
	(138)
	(19)%

	Eastern Hemisphere
	
	627
	
	
	
	620
	
	
	7
	1 %

	Total Revenues
	
	1,215
	
	
	
	1,346
	
	
	(131)
	(10)%

	
	
	
	
	
	
	
	
	
	
	
	

	Operating Income (Loss):
	
	
	
	
	
	
	
	
	
	
	

	Western Hemisphere
	
	29
	
	
	
	9
	
	
	20
	222 %

	Eastern Hemisphere
	
	18
	
	
	
	20
	
	
	(2)
	(10)%

	Total Segment Operating Income
	
	47
	
	
	
	29
	
	
	18
	62 %

	Total Other Operating Expense, Net
	
	(843)
	
	
	
	(298)
	
	
	(545)
	(183)%

	Corporate General and Administrative
	
	(26)
	
	
	
	(32)
	
	
	6
	19 %

	Total Operating Loss
	
	(822)
	
	
	
	(301)
	
	
	(521)
	(173)%

	
	
	
	
	
	
	
	
	
	
	
	

	Reorganization Items
	
	(9)
	
	
	
	—
	
	(9)
	
	— %

	Interest Expense, Net
	
	(58)
	
	
	
	(155)
	
	
	97
	63 %

	Other Expense, Net
	
	(25)
	
	
	
	(9)
	
	
	(16)
	(178)%

	Loss Before Income Taxes
	
	(914)
	
	
	
	(465)
	
	
	(449)
	(97)%

	Income Tax Provision
	
	(44)
	
	
	
	(12)
	
	
	(32)
	(267)%

	Net Loss
	
	(958)
	
	
	
	(477)
	
	
	(481)
	(101)%

	Net Income Attributable to Noncontrolling Interests
	
	8
	
	
	
	4
	
	
	(4)
	(100)%

	Net Loss Attributable to Weatherford
	$
	(966)
	
	
	$
	(481)
	
	$
	(485)
	(101)%

	
	
	
	
	
	
	
	
	
	
	
	

	Net Loss per Diluted Share
	$
	(13.80)
	
	
	$
	(0.48)
	
	$
	(13.32)
	(2,775)%

	Weighted Average Diluted Shares Outstanding
	
	70
	
	
	
	1,003
	
	
	933
	93 %

	Depreciation and Amortization
	$
	157
	
	
	$
	123
	
	$
	(34)
	(28)%
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Revenues Percentage by Business Group

The following chart contains the consolidated revenues of our business groups for the three months ended March 31, 2020 and 2019:

	
	Successor
	
	
	Predecessor

	
	Three Months
	
	Three Months

	
	Ended
	
	Ended

	
	3/31/2020
	
	
	3/31/2019

	Production
	29%
	
	
	29%

	Completions
	26%
	
	
	23%

	Drilling and Evaluation
	23%
	
	
	25%

	Well Construction
	22%
	
	
	23%

	Total
	100%
	
	
	100%



Segment Revenues

Western Hemisphere revenues decreased $138 million, or 19% for the three months ended March 31, 2020 compared to the three months ended March 31, 2019 as the unprecedented global health and economic crisis sparked by the COVID-19 pandemic increasingly impacted industry activity as the quarter progressed. The imbalance between supply and demand for oil created by simultaneous impact of the COVID-19 pandemic and recent actions by certain OPEC+ nations, together with uncertainty around the extent and timing for an economic recovery, have caused extreme market volatility and resulted in a precipitous decline in commodity prices during March and April 2020 and substantial reductions to the capital spending plans of exploration and production companies. This resulted in lower activity levels in the U.S. and Canada as a result of a decline in rig related activity and exploration spending, which has reduced demand for drilling, completion and production products and services. The decline in North America was partially offset by higher activity in integrated service projects and product sales in Mexico.

Eastern Hemisphere revenues increased $7 million, or 1%, for the three months ended March 31, 2020 compared to the three months ended March 31, 2019 related to activity in the Middle East, Asia and Russia.

Segment Operating Results

Segment operating income was $47 million in the three months ended March 31, 2020, a increase of $18 million compared to the three months ended March 31, 2019. The result was driven by improved operating results in the Latin America partially offset by lower activity levels in North America.

Western Hemisphere segment operating income of $29 million in the three months ended March 31, 2020 improved $20 million or 222%, compared to the three months ended March 31, 2019. The segment income increase in the first quarter of 2020 was impacted by lower operational costs and employee retention expenses, partially offset by slowing activity levels in North America, deterioration of demand for services due to the COVID-19 pandemic and weakening demand for oil.

Eastern Hemisphere segment operating income of $18 million in the three months ended March 31, 2020 was down slightly by $2 million, or 10%, compared to the three months ended March 31, 2019. Our margins remained stable due to our lower cost structure.

Interest Expense, Net

Net interest expense was $58 million for three months ended March 31, 2020 compared to $155 million for the three months ended March 31, 2019. The decrease in interest expense for the three months ended March 31, 2020 is primarily due to the significant reduction in debt related to our December 13, 2019 emergence from bankruptcy proceedings. Net interest expense in the three months ended March 31, 2019 primarily represents interest on Predecessor senior notes and credit agreements.
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Other Income (Expense)

Other expense was $25 million in the three months ended March 31, 2020 compared to other expense of $9 million in the three months ended March 31, 2019. Other expense was primarily driven by foreign currency exchange losses, letter of credit fees, other financing fees. The unfavorable change primarily relates to the weakening of foreign currencies following the COVID-19 pandemic fallout.

Income Taxes

We have determined that because small changes in estimated ordinary annual income would result in significant changes in the estimated annual effective tax rate, the use of a discrete effective tax rate is appropriate for determining the quarterly provision for income taxes. The discrete method treats the year-to-date period as if it was the annual period and determines the income tax expense or benefit on that basis. We will continue to use this method each quarter until the annual effective tax rate method is deemed appropriate. For the three months ended March 31, 2020, we had a tax expense of $44 million on a loss before income taxes of $914 million as compared to the three months ended March 31, 2019 tax expense of $12 million on a loss before income taxes of $465 million. Tax expense for the three months ended March 31, 2020 includes $20 million to recognize valuation allowance in jurisdictions where we are no longer able to forecast taxable income. The sum of impairment, reorganization items asset write-downs and other, restructuring charges, and the net gain on sale of businesses resulted in no significant tax benefit for the three months ended March 31, 2020. The tax expense for the three months ended March 31, 2020 and 2019 also includes withholding taxes, minimum taxes and deemed profit taxes that do not directly correlate to ordinary income or loss.

We are routinely under tax examination in various jurisdictions. We cannot predict the timing or outcome regarding resolution of these tax examinations or if they will have a material impact on our financial statements. As of March 31, 2020, we anticipate that it is reasonably possible that our uncertain tax positions of $214 million may decrease by up to $3 million in the next twelve months due to expiration of statutes of limitations, settlements and/or conclusions of tax examinations.

In response to the COVID-19 pandemic, many countries have enacted or are contemplating tax relief measures to provide aid and economic stimulus to companies impacted by the COVID-19 pandemic. The Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”), which was enacted on March 27, 2020 in the U.S., includes similar measures to assist individuals and companies that are most affected in the US. These measures may include deferring the due dates of tax payments or other temporary changes to their income and non-income-based tax laws. We are taking advantage of the tax payments deferral in the jurisdictions where available. For the three months ended March 31, 2020, there were no material tax impacts to our financial statements as it relates to COVID-19 measures. We continue to monitor additional legislation and guidance issued by government authorities around the world.

Restructuring, Facility Consolidation and Severance Charges

During the three months ended March 31, 2020, in response to the impact on our business from the COVID-19 pandemic and the sudden and significant decline in oil prices, we initiated additional immediate actions and developed plans to reduce our future cost structure. As a result, during the three months ended March 31, 2020, we recorded restructuring of $26 million. Additional charges with respect to our ongoing cost reduction actions are expected to be recorded in the second quarter of 2020 and could result in additional charges in future periods as we execute our plans.

Please see “Note 8 – Restructuring, Facility Consolidation and Severance Charges” to our Condensed Consolidated Financial Statements for additional details of our charges by segment.
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Liquidity and Capital Resources

The effects of the COVID-19 pandemic have resulted in a significant and swift reduction in international and U.S. economic activity. The imbalance between supply and demand for oil created by the simultaneous impact of the COVID-19 pandemic and recent actions by certain OPEC+ nations, together with uncertainty around the extent and timing for an economic recovery, have caused extreme market volatility and resulted in a precipitous decline in commodity prices during March and April of 2020 and substantial reductions to the capital spending plans of exploration and production companies. This has resulted in, and is expected to result in, weakened demand for our products and services through the remainder of 2020 and, potentially, 2021, and caused significant volatility and disruption of the financial markets. This period of extreme economic disruption, low oil prices and reduced demand for our products and services has had, and is likely to continue to have, a significantly damaging impact on our business, results of operation, financial condition and our sources of liquidity. We face uncertainty regarding the adequacy of our liquidity and capital resources and have extremely limited, if any, access to additional financing beyond the ABL Credit Agreement and LC Credit Agreement.

At March 31, 2020, we had cash and cash equivalents of $670 million and restricted cash of $94 million compared to cash and cash equivalents of $618 million and restricted cash of $182 million at December 31, 2019, respectively. At March 31, 2020, we had available liquidity in excess of $905 million, which is calculated as cash and cash equivalents plus ABL Credit Agreement availability of $235 million. Our availability under the ABL Credit Agreement may be reduced as the assets underlying the borrowing base are impacted due to lower activity primarily in North America and potential impairments. The following table summarizes cash flows provided by (used in) each type of activity for the three months ended March 31, 2020 and March 31, 2019:
[image: ]


	
	
	Successor

	
	
	Three Months Ended

	(Dollars in millions)
	
	3/31/2020

	Net Cash Provided by (Used in) Operating Activities
	$
	30

	Net Cash Provided by (Used in) Investing Activities
	
	(47)

	Net Cash Provided by (Used in) Financing Activities
	
	(8)



Operating Activities



Predecessor

Three Months Ended

3/31/2019

· (249)

36

208


Cash provided by operating activities for the Successor was $30 million for the three months ended March 31, 2020 compared to cash used by operating activities for the Predecessor of $249 million for the three months ended March 31, 2019. Cash provided by operating activities for the three months ended March 31, 2020 was driven by lower payments for interest and lower retention and performance bonus cash payments. Cash used in operating activities in 2019 was driven by working capital needs, payments for debt interest, bonus, severance and other restructuring and transformation costs.

Investing Activities

Cash used by investing activities for the Successor was $47 million for the three months ended March 31, 2020 compared to cash provided by investing activities for the Predecessor of $36 million for the three months ended March 31, 2019.

During the three months ended March 31, 2020, the primary uses of cash in investing activities were (i) capital expenditures of $38 million for property, plant and equipment and (ii) cash paid of $12 million related to a deferred payment for our acquisition of the Al Shaheen joint venture. During the three months ended March 31, 2020, the sources of cash primarily included $6 million from other asset dispositions. The amount we spend for capital expenditures varies each year and is based on the types of contracts into which we enter, our asset availability and our expectations with respect to activity levels.

During the three months ended March 31, 2019, the primary uses of cash in investing activities were (i) capital expenditures of $59 million for property, plant and equipment and the acquisition of assets held for sale and (ii) cash paid of $5 million to acquire intellectual property and other intangibles. During the three months ended March 31, 2019, the sources of cash primarily included cash proceeds of $74 million from the dispositions of our rigs businesses in Algeria and Iraq and $26 million from other asset dispositions.
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Financing Activities

Our cash used by financing activities for the Successor was $8 million for the three months ended March 31, 2020 compared to cash provided by financing activities for the Predecessor of $208 million for the three months ended March 31, 2019. For the three months ended March 31, 2020 cash used by financing activities was primarily for the repayment of debt. For the three months ended March 31, 2019, the Predecessor had short-term borrowings of $228 million primarily from the Predecessor revolving credit agreements, and long-term debt repayments of $15 million for payments on the Predecessor term loan agreement and financed leases.

Sources of Liquidity

Our sources of available liquidity going forward include cash and cash equivalent balances, cash generated by our operations, accounts receivable factoring, dispositions, and availability under committed lines of credit. We have a senior secured asset-based revolving credit agreement in an aggregate amount of $450 million (the “ABL Credit Agreement”) and a senior secured letter of credit agreement in an aggregate amount of $195 million (the “LC Credit Agreement”) for issuance of bid and performance letters of credit. At March 31, 2020, we had available liquidity in excess of $905 million, which is calculated as cash and cash equivalents plus ABL Credit Agreement availability of $235 million. Our availability under the ABL Credit Agreement may be reduced as the assets underlying the borrowing base are impacted due to lower activity. primarily in North America, and potential impairments. At March 31, 2020, we had adequate liquidity and were compliant with our financial covenants under the agreements governing our outstanding indebtedness. However, our rapidly changing operating environment has led to an inability to predict the ultimate length and depth of the adverse economic impact from the COVID-19 pandemic and uncertainty in the global oil markets on our industry and the Company, though the effects have been, and are expected to continue to be, significant. In this backdrop, we believe the Company’s level of indebtedness is too high and ultimately, not sustainable in this environment, which will result in inadequate liquidity at some point in the next 12 months and we will breach our covenants under the ABL Revolving Credit Agreement. As a result, our management and the Board of Directors are evaluating options to improve liquidity and address the Company’s long-term capital structure. To address this expected shortfall in liquidity and our capital structure constraints, we are in discussions with holders of our unsecured senior notes with respect to potential deleveraging or restructuring transactions. The Company cannot provide any assurances if or when it will agree on the terms of or consummate any potential restructuring or deleveraging transactions.

On May 6, 2020, the Company borrowed $100 million under its ABL Revolving Credit Agreement to strengthen its cash liquidity position.

The energy industry faces growing negative sentiment in the market which has impacted the ability of participants to access appropriate amounts of capital and under suitable terms. This negative sentiment in the energy industry has not only impacted our customers in North America, it is also affecting the availability and the pricing for most credit lines extended to participants in the industry.

We also historically have accessed banks for short-term loans from uncommitted borrowing arrangements and have accessed the capital markets with debt and equity offerings. From time to time we may and have entered into transactions to dispose of businesses or capital assets that no longer fit our long-term strategy.

Customer Receivables

In weak economic environments, we may experience increased delays and failures to pay our invoices due to, among other reasons, a reduction in our customers’ cash flow from operations and their access to the credit markets as well as unsettled political conditions. Given the nature and significance of the pandemic and disruption in the oil and gas industry, we could experience delayed customer payments and payment defaults associated with customer liquidity issues and bankruptcies. If our customers delay paying or fail to pay us a significant amount of our outstanding receivables, it could have a significant and detrimental effect on our liquidity, consolidated results of operations and consolidated financial condition.

Cash Requirements

We anticipate our cash requirements will continue to include interest payments primarily from on our long-term debt and credit agreements, payments for capital expenditures, repayment of financed leases, payments for short-term working capital needs and costs associated with our revenue and cost improvement efforts under our restructuring plans, including severance and professional consulting payments. Our cash requirements may also include business acquisitions, employee retention programs

31

Table of Contents

and awards under our employee incentive programs and other amounts to settle litigation related matters. We anticipate funding these requirements from cash and cash equivalent balances, availability under our credit agreements, accounts receivable factoring and proceeds from disposals of businesses or capital assets that no longer fit our long-term strategy. At March 31, 2020, we had adequate liquidity and were compliant with our financial covenants. However, the progressively weakening operating environment has led to the inability to predict the depth and length of the industry’s weakness. The actions taken by management to preserve liquidity and capital include the borrowing under our ABL Revolving Credit Agreement, reduction of capital expenditures, consolidation of product lines to eliminate redundancy, exiting from sub-scale locations and a higher level of headcount reductions. In addition, the precipitous decline in activity will ultimately result in a significant decline in our accounts receivable balance, particularly in North America, which comprises the most significant component of our credit facility borrowing base, will further impair our ability to comply with the covenants under the ABL Revolving Credit Agreement in the next 12 months. Despite all the actions we have taken and are taking, we expect that a breach of our covenants under the ABL Revolving Credit Agreement is forthcoming. A breach of the financial covenants under our ABL Credit Agreement would constitute an event of default under our ABL Credit Agreement and if not cured or waived, would potentially constitute an event of default under our LC Credit Agreement and our unsecured Exit Notes. An event of default under these agreements could result in the obligations under these agreements being accelerated or cash collateralized. Either such result would constrain liquidity to the point where we would not be able to service the interest on our debt or pay other obligations and thus, raises substantial doubt on the Company’s ability to continue as a going concern within the next 12 months.

In light of the challenging outlook, our capital spending for 2020 is projected to be between $100 - $135 million, a reduction of approximately 50% from 2019. Expenditures are expected to be used primarily to support the ongoing activities and commitments in our core business. If we are unable to generate sufficient cash flows or access other sources of liquidity described in the previous paragraph, we may need to reduce or eliminate our anticipated capital expenditures in 2020 which would further impact the business.

Cash and cash equivalents including restricted cash of $94 million primarily related to cash collateral on our letters of credit, totaled $764 million at March 31, 2020, and are held by subsidiaries outside of Ireland, the Company’s taxing jurisdiction. In addition, approximately $130 million of our cash and cash equivalents can not be immediately repatriated from various countries due to country central bank controls or other regulations. Based on the nature of our structure, other than the restrictions noted above, we are generally able to redeploy cash with no incremental tax.

Ratings Services’ Credit Ratings

On March 30, 2020, Moody’s Investor Services downgraded our issuer credit to B2 from B1, downgraded our unsecured Exit Notes to B3 from B2 and downgraded our senior secured ABL Credit Agreement in an aggregate amount of $450 million and senior secured LC Credit Agreement in an aggregate amount of $195 million (together with the ABL Credit Agreement, the “Exit Credit Agreements”) to Ba3 from Ba2, with a negative outlook. On April 2, 2020, S&P downgraded our issuer credit rating and ratings on our Exit Notes to CCC+ from B- and lowered the credit rating on our Exit Credit Agreements to B from B+, with a negative outlook. On April 15, 2020, S&P downgraded our issuer credit rating and ratings on our Exit Notes to CCC from CCC+ and lowered the credit rating on our Exit Credit Agreements to B- from B, with a negative outlook. Our credit ratings could continue to be lowered if we announce a debt refinancing or other transaction viewed as being distressed for the Company.

While we expect to continue to have access to credit markets, our non-investment grade status and the industry downturn may limit our ability to raise capital, refinance our existing debt, or could cause us to refinance or issue debt with less favorable and more restrictive terms and conditions, and could increase certain fees and interest of our borrowings. Suppliers and financial institutions may lower or eliminate the level of credit provided through payment or intraday funding when dealing with us thereby increasing the need for higher levels of cash on hand, which could decrease our ability to repay debt balances, negatively affect our cash flow and impact our access to the inventory and services needed to operate our business.

Off Balance Sheet Arrangements

Guarantees

Weatherford International plc, a public limited company organized under the laws of Ireland, and as the ultimate parent of the Weatherford group, guarantees the obligations of its subsidiaries. Please see our discussion on guarantees in “Part II - Item 7 - Management’s Discussion and Analysis of Financial Condition and Results of Operation” of our 2019 Annual Report.
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Letters of Credit and Performance and Bid Bonds

We use letters of credit and performance and bid bonds in the normal course of our business. As of March 31, 2020, we had $361 million of letters of credit and performance and bid bonds outstanding, consisting of $140 million of letters of credit under the ABL Credit Agreement, $120 million of letters of credit under the LC Credit Agreement and $101 million of letters of credit under various uncommitted facilities. At March 31, 2020, we had cash collateral of $91 million, included in restricted cash supporting letters of credit under our various uncommitted facilities. In Latin America we utilize surety bonds as part of our customary business practice. These obligations could be called by the beneficiaries should we breach certain contractual or performance obligations. If the beneficiaries were to call the letters of credit under our committed facilities, our available liquidity would be reduced by the amount called and it could have an adverse impact on our business, operations and financial condition.

Critical Accounting Policies and Estimates

Our discussion and analysis of our financial condition and results of operation is based upon our Condensed Consolidated Financial Statements. We prepare these financial statements in conformity with U.S. generally accepted accounting principles. As such, we are required to make certain estimates, judgments and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the periods presented. We base our estimates on historical experience, available information and various other assumptions we believe to be reasonable under the circumstances. On an on-going basis, we evaluate our estimates, however, actual results may differ from these estimates under different assumptions or conditions. There have been no material changes or developments in our evaluation of the accounting estimates and the underlying assumptions or methodologies that we believe to be critical accounting policies and estimates as disclosed in our 2019 Annual Report, except as noted below.

Long-Lived Assets

As a result of the unprecedented industry conditions described in “Note 1 – General” which we identified as impairment indicators, we completed impairment assessments of our property, plant and equipment, definite-lived intangible assets and right of use assets with the assistance of third-party valuation advisors. Based on our impairment test, we determined the carrying amount of certain long-lived assets exceeded their respective fair values. Therefore, during the three months ended March 31, 2020, we recorded total long-lived asset impairments of $640 million. The fair value of our long-lived assets were based on discounted cash flow analysis or Level 3 fair values analysis. The unobservable inputs to the income approach included the assets’ estimated future cash flows, estimates of discount rates commensurate with the assets’ risks, revenue growth rates, profitability margins, and the remaining useful life of the primary asset.

The decline and its impact on demand represent a significant change in the business climate and an indication that some of our long-lived assets may not be recoverable. Based on the impairment indicators noted we performed an analysis of our long-lived assets for the three months ended March 31, 2020 and recorded long-lived and other asset impairment charges to adjust to fair value. See “Note 6 - Long-Lived Asset Impairments and Other” for additional information regarding the long-lived assets impairment.

Our estimates of fair value are sensitive to the aforementioned inputs to the valuation approach. Some of the inputs, such as forecasts of revenue and earnings growth, are subject to change given their uncertainty. Other inputs, such as the discount rate used in the income approach, are subject to change as they are outside of our control.

Management cannot predict the occurrence of future impairment-triggering events, so we continue to assess whether indicators of impairment to long-lived assets exist due to the current business conditions in the oilfield services industry. Given the dynamic nature of COVID-19 pandemic and related market conditions, we cannot estimate the period of time that these events will persist or the full extent of the impact on our business. If market conditions continue to deteriorate, we may record further impairments related to the carrying amount of our property, plant and equipment, definite-lived intangible assets and right of use assets.

Goodwill

The Company identified lower exploration and production capital spending during the quarter that resulted in lower drilling activity and forecasted activity as impairment indicators and performed an interim goodwill impairment test as of the quarter ended March 31, 2020. We determined the unprecedented industry conditions described in “Note 1 – General” are triggering events in our qualitative goodwill assessment that required us to review the recoverability of our long-lived assets as discussed in “Note 6 - Long-Lived Asset Impairments and Other” and perform an interim quantitative goodwill assessment as March 31, 2020. Our
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quantitative goodwill impairment assessment is based on discounted cash flow analysis and a multiples-based market approach for comparable companies in our industry. The analysis includes significant judgments, including estimated future cash flows, estimates of discount rates, revenue growth rates, profitability margins and capital expenditures. Goodwill impairment occurs when the carrying amount of a reporting unit exceeds the fair value. For the three months ended March 31, 2020, based on our goodwill impairment assessment, we recognized goodwill impairment of $167 million, including $127 million in our Middle East & North Africa reporting unit and $40 million in our Russia reporting unit, which are both part of our Eastern Hemisphere segment.

Our estimates of fair value are sensitive to the aforementioned inputs to the valuation approaches. The fair value of our remaining reporting unit with goodwill is equal to the carrying amount and therefore, any adverse change in the inputs could reduce the estimated fair value of the reporting unit and result in a further material impairment charge to goodwill. Some of the inputs, such as forecasts of revenue and earnings growth, are subject to change given their uncertainty. Other inputs, such as the discount rate used in the income approach and the valuation multiple used in the market approach, are subject to change as they are outside of our control.

Refer also to “Note 7 – Goodwill and Intangible Assets” to our Condensed Consolidated Financial Statements.

Given the dynamic nature of COVID-19 pandemic and related market conditions, we cannot estimate the period of time that these events will persist or the full extent of the impact on our business. If market conditions continue to deteriorate, we may record further impairments related to the carrying amount of our goodwill.

New Accounting Pronouncements

See “Note 2 – New Accounting Pronouncements” to our Condensed Consolidated Financial Statements.
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Forward-Looking Statements

This report contains various statements relating to future financial performance and results, business strategy, plans, goals and objectives, including certain projections, business trends and other statements that are not historical facts. These statements constitute forward-looking statements. These forward-looking statements generally are identified by the words “believe,” “project,” “expect,” “anticipate,” “estimate,” “intend,” “budget,” “strategy,” “plan,” “guidance,” “outlook,” “may,” “should,” “could,” “will,” “would,” “will be,” “will continue,” “will likely result,” and similar expressions, although not all forward-looking statements contain these identifying words.

Forward-looking statements reflect our beliefs and expectations based on current estimates and projections. While we believe these expectations, and the estimates and projections on which they are based, are reasonable and were made in good faith, these statements are subject to numerous risks and uncertainties. Accordingly, our actual outcomes and results may differ materially from what we have expressed or forecasted in the forward-looking statements. Furthermore, from time to time, we update the various factors we consider in making our forward-looking statements and the assumptions we use in those statements. However, we undertake no obligation to correct, update or revise any forward-looking statement, whether as a result of new information, future events, or otherwise, except to the extent required under federal securities laws. The following sets forth various assumptions we use in our forward-looking statements, as well as risks and uncertainties relating to those statements. Certain of these risks and uncertainties may cause actual results to be materially different from projected results contained in forward-looking statements in this report and in our other disclosures. These risks and uncertainties include, but are not limited to, those described below under “Part II – Other Information – Item 1A. – Risk Factors” and the following:

· the price and price volatility of oil, natural gas and natural gas liquids;

· the impact of the COVID-19 pandemic and other global public health threats and pandemics, such as influenza and other highly communicable viruses or diseases;

· the COVID-19 pandemic, the related public health measures implemented by governments worldwide and the precipitous decline in oil prices during 2020, including the duration and severity of the outbreak, the duration of the price decline and the extent of disruptions to our operations
· member-country quota compliance within the Organization of Petroleum Exporting Countries (“OPEC”);

· our ability to realize expected revenues and profitability levels from current and future contracts;

· our ability to generate cash flow from operations to fund our operations;

· the outcome of any discussions with our lenders and bondholders regarding the terms of a potential restructuring of our indebtedness or recapitalization of the Company and any resulting dilution for our shareholders;

· our failure to satisfy the obligations with respect to our indebtedness or recapitalization of the Company (as defined herein), which could result in an event of default that could raise substantial doubt about our ability to continue as a going concern;
· global political, economic and market conditions, political disturbances, war, terrorist attacks, changes in global trade policies, weak local economic conditions and international currency fluctuations;

· increases in the prices and lack of availability of our procured products and services;

· our ability to timely collect from customers;

· our ability to realize cost savings and business enhancements from our revenue and cost improvement efforts;

· our ability to attract, motivate and retain employees, including key personnel;

· our ability to manage our workforce, supply chain and business processes, information technology systems and technological innovation and commercialization, including the impact of our organization restructure, business enhancements, improvement efforts and the cost and support reduction plans;
· potential non-cash asset impairment charges for long-lived assets, intangible assets or other assets;

· adverse weather conditions in certain regions of our operations; and

· failure to ensure on-going compliance with current and future laws and government regulations, including but not limited to environmental and tax and accounting laws, rules and regulations.

Many of these factors are macro-economic in nature and are, therefore, beyond our control. In addition, the COVID-19 pandemic, responses to the pandemic by governments and businesses and its impact on the price and price volatility of oil and gas, have significantly increased financial and economic volatility and uncertainty, exacerbating the risks and potential impact of these factors. Should one or more of these risks or uncertainties materialize, affect us in ways or to an extent that we currently do not expect or consider to be significant, or should underlying assumptions prove incorrect, our actual results, performance or achievements may vary materially from those described in this quarterly report as anticipated, believed, estimated, expected, intended, planned or projected.
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Finally, our future results will depend upon various other risks and uncertainties, including, but not limited to, those detailed in our other filings with the SEC under the Securities Exchange Act of 1934 (as amended, the “Exchange Act”) and the Securities Act of 1933 (as amended, the “Securities Act”). For additional information regarding risks and uncertainties, see our other filings with the SEC. Our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act are made available free of charge on our web site www.weatherford.com under “Investor Relations” as soon as reasonably practicable after we have electronically filed the material with, or furnished it to, the SEC.

Item 3. Quantitative and Qualitative Disclosures About Market Risk.

For quantitative and qualitative disclosures about market risk, see “Part II – Other Information – Item 7A. – Quantitative and Qualitative Disclosures about Market Risk,” in our Annual Report on Form 10-K for the fiscal year ended December 31, 2019. Other than the decrease in the fair value of our debt as discussed in “Note 10 – Borrowings and Other Obligations” to our Condensed Consolidated Financial Statements, our exposure to market risk has not changed materially since December 31, 2019.

Item 4. Controls and Procedures.

Evaluation of Disclosure Controls and Procedures. Disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934) (as amended, the “Exchange Act”) are designed to ensure that information required to be disclosed in our reports filed under the Exchange Act is recorded, processed, summarized and reported within the time periods specified in the U.S. Securities and Exchange Commission’s rules and forms. This information is collected and communicated to management, including our Chief Executive Officer (“CEO”) and Chief Financial Officer (“CFO”), as appropriate, to allow timely decisions regarding required disclosures. Our management, under the supervision and with the participation of our CEO and CFO, evaluated the effectiveness of the design and operation of our disclosure controls and procedures at March 31, 2020. Based on that evaluation, our CEO and CFO concluded that our disclosure controls and procedures were effective as of March 31, 2020.

Our management identified no change in our internal control over financial reporting that occurred during the three months ended March 31, 2020 that has materially affected, or is reasonably likely to materially affect, our internal control over financial reporting.

PART II – Other Information

Item 1. Legal Proceedings.

Disputes and Litigation

See “Note 12 – Disputes, Litigation and Contingencies” to our Condensed Consolidated Financial Statements for details regarding our ongoing disputes and litigation.
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Item 1A. Risk Factors.

An investment in our securities involves various risks. You should consider carefully all of the risk factors described in our 2019 Annual Report, Part I, under the heading “Item 1A. – Risk Factors” and other information included and incorporated by reference in this report. As of March 31, 2020, there have been no material changes in our assessment of our risk factors from those set forth in our 2019 Annual Report, except as noted below. To the extent any inconsistency or conflict exists between the information included in the below risk factors and the information presented in the risk factors included in the 2019 Annual Report, the risk factors below update and supersede such information.

The COVID-19 pandemic has significantly weakened demand for our products and services, and has had, and will continue to have, a substantial negative impact on our financial condition, results of operations and cash flows.

The effects of the COVID-19 (Coronavirus) pandemic, including actions taken by businesses and governments, have resulted in a significant and swift reduction in international and U.S. economic activity. These effects have materially adversely affected the demand for oil and natural gas, as well as for our services and products. The collapse in the demand for oil caused by this unprecedented global health and economic crisis, coupled with oil oversupply, has had, and will continue to have, a destructive impact on the demand for our services and products. The decline in our customers’ demand for our services and products has had, and will continue to have, a substantial negative impact on our financial condition, results of operations and cash flows.

While the full impact of the COVID-19 pandemic is not yet known, its impacts have been more extreme and severe than originally anticipated. We are closely monitoring the effects of the pandemic on overall global macro-economic activity, oil and natural gas commodity supply and demand, our customers’ needs and announced reductions in their capital expenditures for 2020, disruptions in capital markets, as well as on our operations and employees. These effects have included, and may continue to include, adverse revenue and net income effects; disruptions to our operations; customer shutdowns of oil and gas exploration and production; employee impacts from illness, school closures and other community response measures; and temporary closures of our facilities or the facilities of our customers and suppliers.

The extent to which our operating and financial results are affected by COVID-19 pandemic will depend on various factors and consequences beyond our control, such as the duration and scope of the pandemic; additional actions by businesses and governments in response to the pandemic; and the speed and effectiveness of responses to combat the virus. The COVID-19 pandemic, and the volatile regional and global economic conditions stemming from the pandemic, have exacerbated, and likely will continue to exacerbate, the potential negative impact from many of the risk factors that we identify in our 2019 Annual Report on Form 10-K for the fiscal year ended December 31, 2019. The COVID-19 pandemic may also have a considerable and detrimental effect on our operating and financial results in a manner that is not currently known to us or that we do not currently consider as significant risks to our operations. Given the dynamic nature of these unprecedented events, we cannot reasonably estimate the period of time that the COVID-19 pandemic and related market conditions will persist, the pace or extent of any subsequent recovery and consequently, the full extent of the impact they will have on our operating and financial results.

Given the nature and significance of the events described above, we are not able to enumerate all potential risks to our business; however, we believe that in addition to the impacts described above, other current and potential impacts of these recent events include, but are not limited to:

· Disruption to our supply chain for raw materials essential to our business, including restrictions on importing and exporting products;

· Notices from customers, suppliers and other third parties arguing that their non-performance under our contracts with them is permitted as a result of force majeure or other reasons;

· Liquidity challenges, including impacts related to delayed customer payments and payment defaults associated with customer liquidity issues and bankruptcies;

· Reductions in our borrowing base under our current credit agreement;

· Credit rating downgrade of our corporate debt and potentially higher borrowing costs in the future;

· Liquidity preservation, which could result in a delay or change in our capital investment plan;

· Additional asset impairments, including an impairment of the carrying value of our goodwill, along with other accounting charges as demand for our services and products decreases;

· Changes in the regulation of the production of hydrocarbons, such as the imposition of limitations on the production of oil and gas by states or other jurisdictions, that may result in additional limits on demand for our products and services;

37

Table of Contents

· Structural shift in the global economy and its demand for oil and natural gas as a result of changes in the way people work, travel and interact, or in connection with a global recession or depression;

· Actions undertaken by national, regional and local governments and health officials to contain the virus or treat its effects;

· Reduction of our global workforce to adjust to market conditions, including severance payments, retention issues, and an inability to hire employees when market conditions improve;

· Infections and quarantining of our employees and the personnel of our customers, suppliers and other third parties in areas in which we operate;

· Our insurance coverage may not cover losses associated with pandemics like COVID-19 under our policies;

· Litigation risk and possible loss contingencies related to COVID-19 and its impact, including with respect to commercial contracts, employment matters, personal injury and insurance arrangements; and

· Cybersecurity issues, as digital technologies may become more vulnerable and experience a higher rate of cyberattacks in the current environment of remote connectivity due to stay-at-home orders.

Given the dynamic nature of these events, we cannot reasonably estimate the period of time that the COVID-19 pandemic and related market conditions will persist, the full extent of the impact they will have on our business, financial condition, results of operations or cash flows or the pace or extent of any subsequent recovery. We anticipate that 2020 and quite likely 2021 will be challenging years for us, as our customers continue to materially reduce their capital and operating budgets. Therefore, we expect a substantial decline in activity from levels we experienced in the first quarter of 2020, coupled with downward pressure on the price of our products and services, and corresponding reductions in revenue and operating margins.

The confluence of events described above have had, and are expected to continue to have, a significant impact on our business, and depending on the duration of the pandemic and its effect on the oil and gas industry, could have, a substantively detrimental effect on our business, liquidity, consolidated results of operations and consolidated financial condition. For more information, see “Management’s Discussion and Analysis of Financial Condition and Results of Operations – Overview” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations – Liquidity and Capital Resources”

Our long-term liquidity requirements and the adequacy of our capital resources are difficult to predict at this time. We believe we will be in breach of our covenants under our ABL Revolving Credit Agreement at some point within the next twelve months which raises substantial doubt about our ability to continue as a going concern.

We face uncertainty regarding the adequacy of our liquidity and capital resources and have extremely limited, if any, access to additional financing beyond the ABL Credit Agreement and LC Credit Agreement. We cannot assure that cash on hand, cash flow from operations and any financing we are able to obtain through the ABL Credit Agreement and LC Credit Agreement will be sufficient to continue to fund our operations and allow us to satisfy our obligations.

At March 31, 2020, we had available liquidity in excess of $905 million, which is calculated as cash and cash equivalents plus ABL facility availability of $235 million. Our availability under the ABL facility may be reduced as the assets underlying the borrowing base are impacted due to lower activity primarily in North America and potential impairments. At March 31, 2020, we had adequate liquidity and were compliant with our financial covenants. However, the emerging operating environment has led to the inability to predict the depth and length of the industry’s weakness. In this backdrop, given the material decline in our business as a result of the historic oversupply of hydrocarbons worldwide, we expect that a breach of our covenants under our ABL Revolving Credit Agreement is forthcoming. A breach of the financial covenants under our ABL Credit Agreement would constitute an event of default under our ABL Credit Agreement and if not cured or waived, would potentially constitute an event of default under our LC Credit Agreement and our unsecured Exit Notes. An event of default under these agreements could result in the obligations under these agreements being accelerated or cash collateralized. Either such result would constrain liquidity to the point where we would not be able to service the interest on our debt or pay other obligations and thus, raises substantial doubt on the Company’s ability to continue as a going concern within the next 12 months. Management and the Board of Directors are evaluating options to improve liquidity and address the Company’s long-term capital structure.

Our liquidity, including our ability to meet our ongoing operational obligations, is dependent upon, among other things: (i) our ability to maintain adequate cash on hand; (ii) our ability to generate cash flow from operations; (iii) and changes in market conditions that negatively impact our revenue.

The energy industry faces growing negative sentiment in the capital markets which has impacted the ability of participants to access appropriate amounts of capital under suitable terms. This negative sentiment in the energy industry has not only impacted
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our customers in North America, it is also affecting the availability and the pricing for most credit lines extended to participants in the industry.

If we are unable to comply with the restrictions and covenants in the agreements governing our indebtedness, there could be an event of default under the terms of these agreements, which could result in an acceleration of our obligations under these agreements and could affect our ability to make principal and interest payments on our indebtedness.

Under the terms of our ABL Credit Agreement, on the occurrence of a certain triggering event there is a springing 1.00 to 1.00 fixed charge covenant ratio (Consolidated Adjusted EBITDA (as defined in the ABL Credit Agreement) minus Unfinanced Capital Expenditures (as defined in the ABL Credit Agreement) to Fixed Charges (as defined in the ABL Credit Agreement.). If we are unable to generate sufficient cash flow or if the borrowing base assets supporting the ABL Credit Agreement significantly decline, we may trigger the fixed charge covenant ratio in future periods. If this covenant is triggered, we likely will be out of compliance and will be in default under the ABL Credit Agreement. An event of default under the ABL Credit Facility will trigger an immediate event of default under the LC Credit Agreement. In addition, under terms of the LC Credit Agreement there is a minimum liquidity covenant of $200 million. If we expected to be out of compliance under either the ABL Credit Agreement or the LC Credit Agreement, we intend to seek waivers or forbearances from our lenders prior to any covenant violation.

Any covenant waiver or forbearance may lead to increased costs, increased interest rates, additional restrictive covenants and other available lender protections that would be applicable to us under these facilities, and such increased costs, restrictions and modifications may vary among debt facilities. There can be no assurance that we would be able to obtain waivers or forbearances in a timely manner, on acceptable terms or at all.

Any event of default under the ABL Credit Agreement or LC Credit Agreement that resulted in the acceleration of such facilities, would trigger an event of default under our unsecured Exit Notes. Additionally, after the occurrence and during the continuance of any event of default under the ABL Credit Agreement or LC Credit Agreement:

· the holders of such indebtedness could elect to declare all the funds borrowed thereunder to be due and payable, together with accrued and unpaid interest;

· the lenders under such agreements could elect to terminate their commitment thereunder and cease making further loans or issuing further letters of credit; and

· we could be forced into bankruptcy or liquidation.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds.

None.

Item 3. Defaults Upon Senior Securities.

None.

Item 4. Mine Safety Disclosures.

Not applicable.

Item 5. Other Information.

Presentation Materials

For purposes of providing disclosure under “Item 8.01 Other Events” of Form 8-K, we are releasing presentation materials (the “Presentation Materials”) that management used in discussions with the certain holders of our unsecured senior notes. The Presentation Materials are filed as Exhibit 99.1 and Exhibit 99.2 to this report and are incorporated herein by reference.
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	Weatherford International plc

	Date: May 11, 2020
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	Christian A. Garcia

	
	
	Executive Vice President and

	
	
	Chief Financial Officer

	Date: May 11, 2020
	By: /s/ Stuart Fraser
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	Vice President and

	
	
	Chief Accounting Officer
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Exhibit 31.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER

I, Mark A. McCollum, certify that:

1. I have reviewed this quarterly report on Form 10-Q of Weatherford International plc;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a - 15(f) and 15d - 15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

c) evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's internal control over financial reporting.


Date: May 11, 2020

/s/ Mark A. McCollum
[image: ]

Mark A. McCollum

President and Chief Executive Officer

Exhibit 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER

I, Christian A. Garcia, certify that:

1. I have reviewed this quarterly report on Form 10-Q of Weatherford International plc;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a - 15(f) and 15d - 15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

c) evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's internal control over financial reporting.


Date: May 11, 2020

/s/ Christian A. Garcia
[image: ]

Christian A. Garcia

Executive Vice President and

Chief Financial Officer

Exhibit 32.1

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the quarterly report on Form 10-Q of Weatherford International plc (the "Company") for the period ended March 31, 2020 as filed with the Securities and Exchange Commission on the date hereof (the "Report"), I, Mark A. McCollum, Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ Mark A. McCollum
[image: ]

Name: Mark A. McCollum

Title: President and Chief Executive Officer

Date: May 11, 2020


A signed original of this written statement has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.

The certification the registrant furnishes in this exhibit is not deemed "filed" for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that Section. Registration Statements or other documents filed with the Securities and Exchange Commission shall not incorporate this exhibit by reference, except as otherwise expressly stated in such filing.

Exhibit 32.2

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the quarterly report on Form 10-Q of Weatherford International plc (the "Company") for the period ended March 31, 2020 as filed with the Securities and Exchange Commission on the date hereof (the "Report"), I, Christian A. Garcia, Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ Christian A. Garcia
[image: ]

Name: Christian A. Garcia

Title: Executive Vice President and Chief Financial Officer

Date: May 11, 2020


A signed original of this written statement has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.

The certification the registrant furnishes in this exhibit is not deemed "filed" for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that Section. Registration Statements or other documents filed with the Securities and Exchange Commission shall not incorporate this exhibit by reference, except as otherwise expressly stated in such filing.
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DISCLAIMER

his presentation contains projections and forward looking statements concerning, among other things, Weatherford's
prospects for its operations and expectations regarding future financial results which are subject to certain risks,
uncertainties and assumptions. These risks and uncertainties, which are more fully described in Weatherford Internatic
plc’s reports and registration statements filed with the SEC, include but are not limited to Weatherford's preparedness
and response to the COVID-19 pandemic and the impact of logistical issues and business interruptions associated with
COVID-19 on Weatherford and its customers and suppliers, the macroeconomic outlook for the oil and gas industry,
commodity prices and demand for our goods and services. Should one or more of these risks or uncertainties materiali
or should the assumptions prove incorrect, actual results may vary materially from those currently anticipated. This
presentation includes non GAAP financial measures which we believe provide users of our financial information with
additional meaningful comparisons between current results and results of prior periods as well as comparisons with pe
companies. The non GAAP amounts should not be considered as substitutes for operating income, provision for income
axes, net income or other data prepared and reported in accordance with GAAP, but should be viewed in addition to the
Company's reported results prepared in accordance with GAAP. Al financial results in this presentation are unaudited.
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PURPOSE AND DESIRED OUTCOME

Given current market conditions, Weatherford International (“Weatherford” or the “Company”) is seeking tc
address its current capital structure to withstand the current environment and create long term value

= (bjective is to protect and maximize value amidst energy crisis

= The desired outcome from the Company’s perspective would involve:
o Ensure sufficient liquidity runway in the medium-term
e Expand equity base to increase flexibility
Q Position Weatherford to actively participate in consolidation

° Minimize costs and time of execution
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THE ENVIRONMENT HAS CHANGED

The market is projected to be much lower than during Weatherford's bankruptcy
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DEMAND SHOCK FROM THE COVID-19 GLOBAL PANDEMIC
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GLOBAL RIG COUNT & D&C SPENDING

Rig count is falling quickly resulting in significant reductions to D&C spending; oilfield activity expected to lag
price recovery

$30 100 $50

(711%)
- W13 02
900

12

s 21 @318 M1 W @20 i3
s itermational D&C Spending (§ bo)
Source:  Spears g Wal St resesrch

700 =

0420
—— International Rg Count.

0419
— NAM DSC Spending (§ bn)

0320

"2 w2
—— NAM Rig Count




image27.png
v Prvieged and Confidertial

GLOBAL RIG COUNT & OIL PRICES
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Intenational Rig Count vs. Brent

Brent Price — oA —— Brent Price Rig Count

(14%)
19t0°21

304
00
2018 18 202 2021
NAM Rig Count vs. WTI
WTI Price | ‘— AV Rig Court —— WTI Price. Rig Count

$30 ¢ 1601

80

|
|

2018 2019 20208

Source:  Spears and Wall Steetresesch
Note: Commodityprice represent ot strppricag 0 st rading Gayof respectiveyear.




image28.png
WEATHERFORD UPDATE AND CURRENT POSITION




image29.png
Prvieged and Confidential

v

COMPANY IMPACTED FROM ENERGY CRISIS

= Weatherford was performing to plan since emergence
~ Delivered strong Q1, particularly in margins, despite soft market
Expectations for strong performance in 2020 before impact of supply/demand shocks
= (risis impacting all with no quick rebound
Spending expected to fall further in 2021
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Q1’20 EARNINGS UPDATE

($ inmilions)

0120 Eamnings Highights

Source:

Profitability increasing despite declining revenues in current environment
EBITDA margin improved by over ~500 bps compared to 01'19
Continued cost take-outs and ~35% capex reduction (vs. 01'18)
Free cash flow neutral compared to cash flow burn of $282 mm in 01'19
Ongoing commercial success, including:

— $220 million contract with ADNOC for directional drilling

—  Contract extension in Mexico to provide integrated services

—  Significant contract for ultra-deepwater valves with Petrobras

‘Excludes burdn of stock ased comeasation
Includes Labs. Surface Loggingand Lond igs.

Preliminary 01'20 Earnings Results

Qo0 A
Revenue $1,215 $1.246 $1,346 (2%) (10%)
EBITDA! $179 $155 $128 15% 40%
EBITDA Margin 15% 12% 10% +229bps  +522 bps
Capex $38 $93 $58 (53%) (35%)
Free Cash Flow ($2) ($36) ($282) = =

Preliminary Revenue by Geography

NAM $348 $365 $451 (5%) (23%)

International $852 $857 $837 1%) 2%
LAM $240 $255 $257 (6%) (7%)
MENA/Asia $389 $363 $356 ™% 9%
EU/SSA/Russia $223 | $238 $223 (6%) 0%

Divestitures? $15 $24 $58 - -

| Latestfinancials




image31.png
v

Q1’20 RESULTS: WFT VERSUS PEERS
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 Travel restrictions

Scrub and eliminate orders e Accelerating facility

« Exiting certain higher risk
closures with a reduction countries
of ~30% YTD and plans
for additional closures

going forward
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sales in select countries

401(k) match suspended
Overtime capped

Refocusing certain product
lines on select basins

Reducing exposure to high-
risk customers
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CAPITAL STRUCTURE OVERHANG

($ inmillions)
Interest consumes a significant portion of EBITDA, particularly when compared to peers

Consensus 2020F Interest as a % of EBITDA
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VALUATION DISCOUNT

Weatherford's capital structure, and the resulting overhang, have led it to trade at a significant discount
= Negative impact to valuation, restricts access to capital and limits ability to participate in consolidation

EV/19E Consensus EBITDA - Book Value of Debt in Enterprise Value
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CREATING VALUE THROUGH STRATEGIC CONSOLIDATION
= Expect energy sector consolidation

= Suppliers, including Weatherford, will need to be larger

= Appealing to customers and capital providers

= Significant synergies available

= Debt levels hinder participation

= Leaders created through consolidation during downturns
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PEER ESTIMATE OVERVIEW

($inmilions)

Consensus estimates have been reduced substantially and are expected to fall further in 2021

Peer Estimate Overview

v
Weathertord Schlumberger HALLISURTON (it

Consolidated Revenue $3984 $23821 $21,890 $15773 $13,526 $20,120 $20083

Indexed to 2019 (24%) (27%) (33%) (30%) (40%) (16%) (16%)
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EBITDA as of 1/16/203 $630 $6.483 $6.835 $3,669 $3.930 $3443 $3959
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LIQUIDITY POSITION

Prvieged and Confidential

S inmiors)
$ Estimated Payments 0220 Y20
Cash Taxes $20 $30-100
n Cash Interest $110 $225
Capex $50 $100-150
Restructuring and Other (FX, LC fees, D&O, etc.) $50 $150-200
g Total Cash Outflows $230 $565675
* Minimum Cash to Operate Business: $250 million
* ABL Excess Availability Trigger
« Fixed Charge Coverage Covenant
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Source
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A PATH TO MAXIMIZING VALUE

Weatherford is disadvanta%ed in this shrinking market with an over-leveraged balance sheet and
access to additional capita

= Current environment has created unprecedented challenges and severely impacted the Company's ability to predict
cash flow or the “bottom”

—  Liquidity is finite and expected to decline
— No ability to explore or engage in strategic conversations

= Even with significant self-help measures, Weatherford is expected to be cash flow negative after debt service - it is
just a matter of to what degree

= Primary competitors are much larger and investment grade

= Value in participating in strategic consolidation
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EXPLORING POTENTIAL ALTERNATIVES

Weatherford is proactively preserving cash, seeking to reduce debt,
increasing flexibility around strategic opportunities and maximizing
value for stakeholders
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Q1’20 Annualized Results

Exhibit 99.2

Company was on track to meet the Adjusted EBITDA guidance issued on October 2019 despite significant
erosion in the operating environment and absorbing dislocations from the COVID-19 pandemic

2020 Guidance

Q1’20 Q1’20 issued on

Actual*  Annualized October 2019

Revenue $1,215 $4,860 $5,175
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